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INTRODUCTORY SECTION



September 20, 2000
The Honorable Members of the Town Council, and Citizens of the Town of Davie, Florida:

We are pleased to present the Comprehensive Annual Financial Report (CAFR) for the fiscal year ended September 30, 1999. We
encourage you to thoroughly read this document and take the opportunity to discuss some of the important items it addresses.

While financial activities are never ends to themselves, their recording and presentation can give the encouraged and knowing reader great
insight into the runnings of a community. They can highlight both strengths and weaknesses and can illustrate the issues that are, at any
time, being addressed by the local government. We have early implemented a bellwether change in Generally Accepted Accounting
Principles. We have adopted these changes early because we believe these new changes, though radical, better inform readers of
government financial statements and more accurately reflect the financial condition and results of operations for an entity.

This report represents a tremendous effort by the Town’s staff, particularly Ms. Carol Menke. It isamonumental change from the
financial presentations of previous years. It complies with the Governmental Accounting Standards Board Statement 34, Basic Financial
Statements — and Management’ s Discussion and Analysis — For State and Local Governments. It is a significant change because the
presentation of the Town’s financial information now contains a government-wide perspective using the flow of economic resources and
accrual basis of accounting. This perspective gives a better, fairer, understanding of the financial operations and condition of the Town.
It eliminates from this top level presentation fiduciary funds, which represent “other peoples money” and isn’t really available to the
Town to use. It separates Governmental Activities from Business Activities and presents the Town's Community Redevelopment Agency
as a Component Unit, acting separately, but part of, the Town.

Much of the old reporting model has been maintained. Budget to Actual comparisons in the General Fund have been improved by adding
an “Original Budget” comparison to the “Final Budget” numbers.

Liabilities and Assets that had been previously reported in “Account Groups” have now been included in our Statement of Net Assets.
Omitted from this information are numbers reflective of the Town’ s infrastructure assets (streets, sidewalks, rights-of-way, etc) that
historically have not been required to be accounted for in the annual financial report. The new GASB rules allow a delayed implementation
of the accounting for these assets, an acknowledgement of the tremendous effort that will be required to bring them up to current reporting
standards.

In short, this new reporting model provides you better information, truly more reflective of the financial condition of the Town, and we
believe it will act as a catalyst in changing the manner in which financial decisions have typically been made in government.

The Town isin good financial health, but we have issues we are working on for the future that will allow this community to enjoy the
quality of services and low level of taxation that they currently enjoy. Our financial practices that have been implemented over the years
have been designed, in part, to insulate the Town from temporary distortions of revenues or expenses.

This community has spent tens of millions of dollars in improving the rustic flavor of the Town. Our municipal boundaries are now
largely defined, save for an enclave of 5,000 people that will soon be annexed into the Town. Thiswill mean that we will have to turn to
other avenues of growth and look to rebirth of our older sections to provide enhancements in the tax base. In arecent study undertaken by
the Town, we learned that we could avoid future tax increases by changing just 650 acres of existing vacant residential land to
office/lcommercial space. Thereal trick isto find an area of the Town where making this change will have a minimal negative impact.

The Town has become an attractive location for light industrial operations. We are pleased that companies such as the pharmaceutical
company Andrx have chosen to locate, and then expand, in Davie. Our eastern side of the Town is undergoing exciting redevelopment,
across all land uses. These changes didn’t happen overnight. Y ears of planning and development preceded these efforts, which only now
are displaying tangible proof of the effort spent by the Town.

Davieis growing. A recent release of information by the Census Bureau indicates that we now have over 71,000 residents, with much
diversity throughout the Town. Thisis agrowth rate of about 60% during the last decade. Build out projections have the Town's
population estimated to be in the low to mid-90’s by the year 2010.

This growth has been accompanied by atremendous land preservation effort by the Town. Davie implemented the State’s first open space
program and has acquired a considerable amount of land and developed connecting trails to its parks and open space areas. Horseback
riding, bicycling, and hiking have all become favorite Davie pastimes. Land preservation efforts in Davie by the County and the State
have yielded extraordinary benefits that complement the Town's efforts.



Thisfinancial report summarizes where we currently are financially. It helps us to understand where we can go and what we can do in the
future. Planning isthe most important tool available to us and the Town’s planning effort extends to its finances as well. Our ability to
tax islimited. The opportunities provided to municipalities under Florida law are limited, so we must work within the framework we are
provided. For Davie to succeed, we must build value on what we have. Redevelopment on the east side will take years to fully implement,
but we can already see the value of redevelopment to the tax base as underutilized lands become more valuable. Thisisthe kind of value we
must add, continually, to the Town, to keep our taxes stable and avoid increases in the future. Grow the tax baseis our mantra. It served
us well as the 20th century ended and will serve us well as the 21st century begins.

Davieis fortunate to have a significant university presence. Home to Nova Southeastern University, we are proud of the tremendous
expansion that has been undertaken on their campus. The Miami Dol phins training camp, the new medical school, the new law school,
the new school of dentistry, all recently completed, have brought new interest to the lands surrounding the campus. The new Wayne
Huizenga Graduate School of Business and the new Research Library being brought to this area will also have very positive impacts.
Other college and university campus facilities are also underway or planned by the University of Florida, Florida Atlantic University,
Florida International University, and Broward Community College. It is estimated that 40,000 students and faculty a day visit all of these
facilities. We have been fortunate to be able to maintain a steady taxing effort for the majority of the last decade.

We know the Town could use additional land uses that encourage office/commercial or light industrial development. The long term
financial benefit to the Town has been demonstrated.

Significant Events and Achievements

Expansion of Fire Rescue Service

The Town once again expanded its provision of fire and emergency medical services (EMS). During the year, we completely took over
EMS operations from our contractual provider. We entered into atemporary joint powers agreement with Broward County which allows
both entities to support each others areas. As those county areas are annexed or incorporated, we expect to be completely providing this
valuable service.

We also opened a new fire station at our public safety complex during the year, making a total of 4 stations and 5 engine companies now
in the Town.

New Public Safety Complex

The Town opened its new Police and Fire Complex on Nob Hill Road. Financed by a 20 year voter approved bond issue, these new
facilities give a very visible acknowledgment to the Town's steady improvement in its facilities. The new Police Headquarters has been
designed with future expansion in mind. Impact fees are being collected on new development to provide funding for expansion in the
future.

Downtown Streetscape and Other Redevelopment Efforts

The Town is undertaking an extensive $2.1 streetscape project in the Downtown area. Part of the Town's Community Redevelopment
Area, Downtown has long suffered from lack of identity. Recent interest from developers has given the Town encouragement in making
this commitment. The Downtown's proximity to the 40,000 students and faculty of the South Florida Educational Complex makes it
attractive for redevelopment. The Town, through its CRA, has also provided the framework that has encouraged new housing stock to be
built in what was once a blighted area. We have built acommunity center, improved the park facilities, and set planning in motion to
make this redevelopment occur. Our continuing commitment to public infrastructure in those areas appears to be giving builders
confidence that they can sell a marketable product. For the first time, the Town has become an entitlement city eligible for Community
Development Block Grant funds on a recurring basis. These funds will provide the Town with federal funding to improve areas that have
low income and unaffordable housing. Our goal is to provide as much service and improvement to the targeted areas without creating
bureaucracy and high administrative costs. Bricks and sticks is where the Town will concentrate its efforts. Redevelopment of older areas
is part of the Town's plan to increase its tax base and reduce excessive demands for service. Blighted areas do not provide any significant
source of revenue and create excessive demands for services. Our effortsin these areas over the years are now beginning to pay off. We
have also been able to use the increment funding provided by this district to encourage one business to expand their plant and R& D
facilities by over $10 million. This publicly traded pharmaceutical company brings with them scores of new high paying positionsin an
attractive and growing industry.

Colleges and Universities

South Florida's rapidly expanding population has created a significant demand for higher education opportunities. The Town was well
positioned to accommodate this demand because of land reserved specifically for this purpose in the 1960s. The South Florida Educational
Complex houses facilities for Nova Southeastern University, Florida Atlantic University, Florida International University, The
University of Florida, and Broward Community College. Nova Southeastern's expansion in the last few years has been unprecedented. The
completion of the medical school, law school, and other facilities has been impressive. Over 1 million square feet of facilities have been
added with more planned for the immediate future. The other schools' campus facilities have likewise grown and the Town has benefited
from the growth. Developers covet the complex for the significant number of students and faculty who daily work and live on or near
campus. There has been a noticeable improvement in the properties surrounding the complex and these improvements have been
accompanied by increases in property values.

GENERAL INFORMATION

The Town of Davie was one of the first communities in Broward County, Florida. While part of the larger Fort Lauderdale/Hollywood
metropolitan area, the Town has maintained much of its pioneering heritage and rustic, rural lifestyle. Agriculture, though still present
and important to the Town, is giving way to higher education facilities and research and development centers. The Town has grown to
over 34.5 square miles and is only about one-half developed. The Town's Open Space and Recreational programs were the first of their
kind in Florida and they are a source of great civic pride. With modern port facilities and a world-class airport only moments away, and
linked by several interstate and toll highways, the Town has proven to be a mecca for individuals and businesses wishing to be part of the




growing South Florida community. Only twenty minutes from Downtown Miami and less than half that to Fort Lauderdale, Davie has
capitalized on this central and important location. Industrial and commercial development have been and will continue to be very strong.

REPORTING ENTITY

The activities included in our report are those over which the Town has the ultimate financial accountability. Any activity for which the
Town, asa“primary” government, is ultimately financially accountable has been presented within this report. No activity has been
excluded which would cause our financial statements to be misleading or incomplete. Certain activities are not included in this report
because they do not meet the necessary criteria. For example, in Florida, school boards are independently elected and financially
accountable for their finances. As such, the school board would present separate financial statements.

The Town has a Community Redevelopment Agency (CRA). Its purpose is to facilitate redevelopment of certain areas of the Town. Itis
financed by property tax revenues that are levied by the Town and certain other taxing authorities on the increased taxable values in those
targeted areas that exceed a base year amount. Thisis called the tax increment. The CRA is a component unit of the Town and is reported as
such within this report, but outside the primary government presentation. Its resources are tracked from year to year and its surpluses, if
any, are available for purposes approved by the CRA Board and ratified by the Town Council. The Town Council appoints the CRA Board
members.

SERVICES PROVIDED BY THE TOWN

The Town provides its residents and businesses with the full range of municipal services contemplated by state law or local charter.
Included are police and fire services, culture, recreation, community services, licensing and permitting, general administration, water and
sewer utilities, public works and maintenance, development and redevelopment services, and code enforcement. Through franchise
agreements, the Town also provides garbage disposal, cable television, electricity, towing, and telephone and telegraph services.

GOVERNMENT STRUCTURE

The Town exists as a Council-Administrator form of municipal government. Under Floridalaw, Davie is considered a Municipal
Corporation. The Mayor and four Councilmembers are elected by all registered voters; each of the four Councilmembers represents a
specific district. The Mayor serves as chairperson of public meetings and executes certain documents authorized by charter, ordinance, or
resolution. Each elected official serves athree-year term of office. The Council appoints the Town Administrator, the Town Clerk, and the
Town Attorney. With Council's approval, the Town Administrator appoints Department Heads. The Department Heads have the primary
responsibility to hire and fire employees, however, the final decision ultimately rests with the Town Administrator. The Town is
organized into various Departments as shown in Illustration 1. The Budget and Finance Department, which has the responsibility for
preparation of thisreport, is shown in Illustration 2.

THE TOWN ADMINISTRATOR'S OFFICE

This Office is responsible for leadership and the overall management of the Town. Any policy which the Town Council wishes
implemented becomes the responsibility of this Office. Additionally, certain activities such as Research and Development, Community
Redevelopment, Old Davie School Historic Site, Special Projects, and Economic Development are the responsibility of this Office.

THE BUDGET AND FINANCE DEPARTMENT
This Department is responsible for Financial Administration, Utilities Customer Service, Purchasing, and Information Systems.

THE ADMINISTRATIVE SERVICESDEPARTMENT
This Department is responsible for Town Clerk functions, Public Records and Meetings, Human Resources, and Risk Management.

THE DEVELOPMENT SERVICESDEPARTMENT
This Department is responsible for Planning, Zoning, and Land Use activities, Building Permits and Inspections, Occupational Licenses,
and Code Enforcement.

THE POLICE DEPARTMENT
This Department is responsible for all aspects of Law Enforcement services. Dispatching is provided by the Broward County Sheriff.

THE FIRE DEPARTMENT
This Department is responsible for all Fire and Rescue operations of the Town, emergency medical services, and Fire Inspection services.
Dispatching is provided by Broward County.

THE PUBLIC WORKSAND CAPITAL PROJECTSDEPARTMENT
This Department is responsible for the Town’s non-recreational facilities and infrastructure other than Water and Sewer.

THE PARKSAND RECREATION DEPARTMENT
This Department is responsible for the recreational and cultural activities of the Town and for the operation and maintenance of the Town's
extensive Open Space program.

THEWATER AND SEWER DEPARTMENT
This Department isin charge of the Town’s Water and Sewer plant and operations.

THE ENGINEERING DEPARTMENT
This Department is responsible for the Infrastructure of the Town, including roads, drainage, and lighting. They are tasked with the
inspection of the construction of these facilities by the Town and by others.



THE COMPREHENSIVE ANNUAL FINANCIAL REPORT, MANAGEMENT RESPONSIBILITY, AND THE ANNUAL
FINANCIAL AUDIT

A detailed understanding of the financial position and operating results of the Town is provided in the CAFR. Presented in the footnotes
starting on page 25 is a brief description of financial information, management of financial resources and obligations, and control
techniques applicable to financial resources, obligations, and information. These notes cover the basis of presentation for the
Government-wide Financial Statements and for the Fund Financial Statements, and the financial statement measurement focus and the
basis of accounting for the Government-wide Financial Statements and the Fund Financial Statements. Together with the other footnotes,
this information will provide useful information to the reader when assessing the CAFR.

Florida Statutes and the Town's Charter require an annual audit of the books of account, financial records, and transactions of all
departments of the Town by an independent certified public accountant selected by the Town Council. While this requirement has been
met, it is nonethel ess management’ s responsibility for both the accuracy of the presented data and the completeness and fairness of the
presentation, including all disclosures. We believe the information as presented is accurate in all material aspects; that it is presented in a
manner designed to fairly set forth the financial position and results of operations of the Town as measured by the financial activity of its
various funds; and that all disclosures necessary to enable the reader to gain the maximum understanding of the Town's financial affairs
have been included. It is the Town's practice to fully disclose any item it believes will give the reader a better understanding of the Town's
financial standing. When practical, the Town adopts early any new GASB Statement. The Town is an active participant and supporter of
both the Government Finance Officers Association of the United States and Canada (GFOA) and the Governmental Accounting Standards
Board (GASB) of the Financial Accounting Foundation. We actively and openly support any change recommended by GASB that will
enhance the reporting and understanding of local government finance. Additionally, under GASB Statement 34, we are now providing as
Required Supplementary Information a new section for Management’s Discussion and Analysis (MD&A), which you'll find beginning on
page 3. MD&A is designed to be an objective and easily readable analysis of the government’s financial activities based on currently
known facts, decisions, or conditions.

Internal Accounting Controls

In developing and evaluating the Town’s accounting system, consideration is given to the adequacy of internal accounting controls.
Internal accounting controls are designed to provide reasonable, but not absolute, assurance regarding: (1) the safeguarding of assets
against loss from unauthorized user disposition and (2) the reliability of financial records for preparing financial statements and
maintaining accountability for assets. The concept of reasonable assurance recognizes that the cost of internal control should not exceed
the benefits likely to be derived, and that the evaluation of cost and benefits requires estimates and judgments by management.

All internal control evaluations occur within the above framework. We believe the Town’s internal accounting controls adequately
safeguard assets and provide reasonabl e assurance of proper recording of financial transactions.

Budgets and Budgetary Accounting
The Town islegally required to adopt an annual budget for its General Fund. In September, formal public hearings are conducted to obtain
taxpayers’ comments. Prior to October 1, the budget is legally adopted.

The level of control, the level at which expenditures may not exceed the budget, is at the department level. The Town Administrator is
authorized to transfer budget amounts within line items of departments. Any budget amendments between departments or that alter the
budget in total must be approved by the Town Council. All unencumbered appropriations lapse at the end of the fiscal period.

Town Council approved budget amendments were made during the fiscal year. The Town amended the total budget by $410,250 for various
minor reasons. Budget amendments through the year generally reflect additional activities covered by funds not available when the budget
is adopted in late summer. Throughout the year, unanticipated expenditures in the General Fund are covered by moving funds from a
budgeted contingency account to the object of the expenditure in the appropriate department and program. Expenditures are not charged
directly to the contingency account as that would mask the nature of the expenditure. The Town refrains from making end of year
adjustments to its originally adopted or amended budget. Such techniques hide variances that should be explained. An account being over
or under budget generally does not give the reader any useful information other than the variance to budget. An overbudget account may in
fact have been "money better spent" because of the activity of the program.

Although service efforts and accomplishments are not currently Required Supplementary Information in the Comprehensive Annual
Financial Report, this letter includes such information because it is a benefit to the readers of these statements.

Cash Management and Investment Practices

Throughout its operations, the Town utilizes modern cash management techniques. With the exception of the pension funds and the
Community Endowment Fund, the main goal of the Town is preservation of principal. Cash is deposited daily either by the Town for over-
the-counter receipts or by the Town'’s bank through a lock box arrangement. All funds are swept into an account with the State of Florida
Board of Administration. Checking accounts are maintained on a “zero balance” basis by the bank and are swept daily with funds provided
by the State. The bank acts as agent for the Town and can only transfer balances into accounts predesignated by the Town. Theyield is
considered acceptable by the Town for the security provided. All investments in the State pool are considered liquid and available for use
by the Town.

Pension funds and the Town’s Community Endowment Fund strive to achieve growth of funds through investments of Equities and Fixed
Income securities. These funds are at risk of loss of principal, but the Town believes that over a very long period of time, a much greater
yield will occur to offset any losses that occur from time to time. Without assuming arisk of investment, insufficient capital would accrue
to these funds and they would require a greater financial commitment from the Town.

Because the Stock Market has been providing substantial returns for many years, our defined benefit pension plans have been
experiencing returns that exceed their expectations. This in turn has reduced the Town's contribution to those plans. While this positively



affects the Town in the short term, there nonetheless remains arisk to the Town. As the Town's contribution rates declines, our budgets
reflect these savings. However, when the inevitable losses do occur and our contributions increase to these plans, we must be prepared to
increase our budgets without raising taxes. Our goal will be not to commit to new programs unless we believe a revenue stream will exist
in the future to support those programs. We have set a policy of stable taxation in our community and our operating millage has not
changed in over 7 years. The last millage rate increase occurred because we eliminated a tax on water service. This shifted the burden from
the poor to those with more wealth.

Asrequired by Florida law, the Town has adopted a formal investment policy for each of its funds.

Debt Administration

The Town believes that debt is a necessary and integral part of conducting its operations on afinancially sound and equitable basis to all
taxpayers. Since governmental funds do not utilize a “depreciation” concept, debt is used to provide intergenerational equity of the
expense of capital items to the period in which the benefit of those items accrue to the community. For acommunity that is growing such
as the Town, this debt burden assures that new residents and businesses pay for their fair share of Town facilities. The Town's goal isto
maintain General Fund debt service, exclusive of voter-approved debt and special assessment debt, in the range of 7%-10% of the General
Fund budget, net of debt service. Further, the Town believes that investment practices and debt administration should be considered
together in managing interest rate exposures and risk. This asset/liability view is one we hope to refine further in the next few months.
We believe looking at these activities together can achieve alower overall net expense or greater new investment income. Our current
practice of utilizing variable rate debt in much of our debt portfolio has provided an "internal hedge" against interest rate movements. We
generally can expect about a 100 basis point spread between our variable rate debt and our variable rate investments. This provides us the
benefit of lower interest rate on debt without the exposure to interest rate movements. There have been only a handful of months over the
more than 10 years we have utilized this practice that our spread was negative. The benefits to the Town have been very favorable. It is
important to keep in mind this strategy when we feel pressure to utilize our reserves to pay for new programsin an effort to temporarily
avoid raising taxes. When reserves are utilized to avoid the inevitable tax increase, we lose our investment income exponentially and we
would also increase our exposure to interest rate movements. This would force us to convert our debt or otherwise spend money on interest
rate swaps to mitigate that risk. Both risk mitigation strategies would cost us money and add to a burden that otherwise should be avoided.

In non-governmental funds, the Town’s practice is to use debt only when it can be demonstrated that specific users will be charged for and
can repay that debt.

In all cases, the Town strives to achieve the overall lowest cost of debt while maintaining equity amongst taxpayers. In evaluating fixed
rate debt versus variable rate debt, the Town takes bids from institutions and evaluates the best overall bid in terms of assumptions as to
what will take place in the future. In all its bond arrangements, the Town may elect to use interest rate swaps to lower its costs.

Risk Management

The Town does not employ arisk manager, per se. The Administrative Services Department, in conjunction with the Budget and Finance
Department and the Town'’s benefits consultant and actuary, structures the practices the Town feels best suit a situation. For liability and
workers' compensation, the Town participates in the Florida League of Cities risk pools. These pools rate each entity based upon
experience. From time to time, the Town rebids its insurance. Recently, the Town went through the exercise of bidding and found that the
pooled program still provided the best coverage at the best price. The Town did, however, determine that it would self-insure the first
$25,000 of each workers' compensation claim. Casualty and losses carry deductible limits of $1,000 per incident. General liability claims
are fully insured. Actuarially, we believe this will save the Town money. Some insurance is not provided by the League. In those cases, the
Town has the L eague secure quotes for those individual policies.

The Town is keeping the Self-1nsurance Fund active for medical coverage. It may turn out that we return to self-insurance in the near future
and we want to preserve this option. Also, some of the reserves in this fund will be used to mitigate rate increases in that plan. The Town
also has an HMO plan that is not self-insured. Employees must choose between the indemnity plan and the HMO.

The Town has a safety committee that reviews all accidents, recommends preventative measures, and gives other advice that should help
hold down the cost of all insurance.

The Town's practice isto identify all risk exposure and either fund the exposure, set acceptable limits for the exposure, or insure the
exposure.

FINANCIAL STATEMENT FORMAT

Thisreport is presented in four main sections: introductory, financial, statistical, and compliance. The introductory section is designed to
provide an overview and general understanding of the report. The financial section provides to the reader a detailed presentation of the
financial position and results for fiscal year 1999. The reader should pay particular attention to the footnotes and the MD&A of the
financial section since current reporting standards require only footnote disclosure of some things which can and do have a significant
impact on the future financial resources of the Town. The statistical section provides some general information the reader will find useful
in gauging the financial statements to the historical and non-financial measures detailed in that section. The compliance section provides
information about grants received by the Town and compliance with applicable laws, rules, regulations, contracts, and grants, as well as
information and recommendations regarding the Town's system of internal controls.

The financial section is divided into four main subsections:

1) MANAGEMENT’ S DISCUSSION AND ANALY SIS (MD&A). MD&A isdesigned to be an objective and easily readable analysis of
the government’s financial activities based on currently known facts, decisions, or conditions. It isthe Town’s financial managers who
are knowledgeabl e presentation about the transactions, events, and conditions that govern the Town’s operations. MD&A provides the
financial managers with the opportunity to present both a short- and along-term analysis of the government’s activities.



2) BASIC FINANCIAL STATEMENTS. Thissection is further divided into three major subsections: (a) Government-Wide Financial
Statements that provide easy to read information about the Town'’s Primary Government activities (broken down further into
Governmental Activities and Business Activities) and Component Unit activities. (b) Fund Financial Statements that provide the more
traditional “Fund Balance” approach information. and (c) Notes to the Financial Statements, which provide critical details on
information contained within the report.

3) REQUIRED SUPPLEMENTARY INFORMATION This section provides budgetary compliance information, valuable pension
schedules, and Fiduciary Fund information, which has been omitted from the Government-wide Financial Statements, but which
information is indispensable in evaluating financial condition.

4) COMBINING FINANCIAL STATEMENTS. This section provides combining statements on internal service fund activity which
has been eliminated in the Basic Financial Statements, as well as combining statements for the Town’s Fiduciary Funds.

The reader is encouraged to carefully read each section, including the MD& A which provides key highlights and valuable analysis of the
report.

Certificate of Achievement for Excellence in Financial Reporting

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting (CAFR) to the Town of Davie for its comprehensive annual financial report for the fiscal year ended
September 30, 1997. Because of delays in receiving the Police Pension report from the Police Pension Plan, the Town did not issue its
FY 98 CAFR within the required time frame required by GFOA. We believe that the FY 98 CAFR complied in every other respect to qualify
for the Certificate. Thisyear’sreport is being submitted under early implementation of GASB Statement 34. Every attempt has been made
to insure this CAFR complies with GFOA guidelines using the Statement 34 reporting format. The Certificate of Achievement isa
prestigious national award recognizing conformance with the highest standards for preparation of state and local government financial
reports.

In order to be awarded a Certificate of Achievement, a government unit must publish an easily readable and efficiently organized
comprehensive annual financial report, whose contents conform to program standards. Such comprehensive annual financial report must
satisfy both generally accepted accounting principles and applicable legal requirements.
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Cettified Foblic Accountasnts & Coesullar s

REPORT OF INDEFENDENT CERTIFIED PUBLIU ACCOUNTANTS

Homorahle Mayor, Town Council and Towm Administrator
Town of Davic, Florida

We have audited the accompanying basic fivancial staternents of the Town of Davie, Florida (the Tow)
as of and for the year ended Seprember 30, 1999, ws lisled i the tabie of contents. These basic financial
slaternents are the responsibility of the Town's management. Our responsibility is 1o cxpress an opinion
on these basie financial statements based on our audil. W did now sudit the financial statements of the
Town of Davie Police Officers Retitement System which represent 4% and 52%, respectively, of the
assets and revenocs of the Gductary fund totals which are included in dhe fund imancisl stalements,
Those financral slatemenls were audited by other independent auditors whose report thereon have been
furnished to us, and our opinion, inzofar as it relares 1o fhe amoants meluded for the Town ol Davie
P'alice Officers Retirement Systetn, is based solely an the repect of e other independent auditors,

We conducred our audit i sccerdance with perermlly accopted auditng slandards and the standards
applicable 1o fimancial audits contained in Gevernmenr Anditing Srandards, issuad by the Complroller
General of the Uniled States. Thoese standards require that we plan and perform the audit to obtain
reasonable assurance about whether the finaneial staternents are free of material misstatement. An audit
includes examining, on a lest basis, evidence supporting the amounts and disclesures in the financial
staternents. An aodit also inclodes gssessing the aecounting principles used and significant estimates
made by management, as well s evaluating the overull hinancial statement presentation, We belicve that
our audit and the report of other auditors provide a reasonable basis for our opinion.

ln our opinion, based on vur report and the report of other auditers, the basic financial statements
referred above present fairly, in all material respeuts, the hnaneal position of the Tewn, as of September
30, 1999, and the results of its activities, operations and the cash flows of its proprietary funds for the
year then ended in conformiby with generally acsepled aceounting principles,

As descrihed in Note A, Lhe Town adopted the provisions of the Govermmental Accounting Standards
Buard Statement No. 34, Bavic Finaicfal Statements — and Managgement's Discusvion and Analysiv -
Favr State and Local {rervernments, 28 of October 1, 1995,

In accordance with Goversmen! Anditing Standerds, we have also issued a report dated January 7, 2000
uon cur consideration of the Town's mmernal control over financinl reporting and our tests of its
compliance with cerlam provisions of laws, regulations, contracts and prants. That report 15 an incegral
part of an audit performed in accordsnce with Govermeemt Anditing Standords and should be read in
conjunction wilh thus report in considerine the results of cur audit.

Ul metheas 7] Avenue, Tenda Tooon, Miae, Foeida 33007 @ Tel 352372208  Fax 303-377-333]
CHicecits Mz ¢ Ft Lawdendale = Bocz Raton + WistZalr Deac » seaar
WA JRETm .
W v e vn D e o s deeacale, s saillioc s - pring.oal icies shincuglin s oo o,
e e e Ceml ol e iz d FuboxSooewniere. 2me ek eome ilrea Instilhe el Sseitied Tchlic Aenee-tane:




Honorable Mavor, Town Couneil and Town Admanistrator
Town of Davie, Florida
Page Two

Required Supplentental Infarmation

The Manapement's Discussion and Analysis and the required supplemental information wther than
Management's Discussion and Anglysis on pages 3-16 and pages 43-46, respectively, are not a required
part of the basic financial statements, but is supplemental information reguired by the Governmental
Accounting Standards Board. We have applicd cortain Bimmted procedures, which consisted principally
of inquitics of management regarding the methods of measurement and presentation of the supplemental
miormatiom, Howsver, we did oot sudil the information and express ne opinion on it,

Cowibining Financial Statements wind Sappleaentavy Information

Cur audit was conducted 1ot the purpose of forming an epinion on the basic lnancial statements taken as
a whole. The zccompanying information identified in the table of contents as combining finanvial
stztements is presented for purposes ol addibonal analysis and is not a required part of the basic financial
statements of the Town, Similarly, the accompanying schedule of expenditures of federal wwards is
presenied for purposes of addivomal anulyas as required by U.S, Office of Management and Budget
Cirsular A-133, Audits of Siates, Local Sovernsents, and Non-Profit Organizotions, and 13 not a
required part of the basic financial statements.  Such informalion has been subjected to the auditing
prizedures applied in the audit of the basic Jnancial statements and, in our opimion, is faitly stared in all
material respoets in refation 1 the basic financial stalements tuken as a whele.

Intraducrory and Stativiical Sections

The information identified in the wble of conienlz as Lhe Intcoductory and Statistical Sections 1s
presenied [or purposes of additional analysis and iz not 2 required part of the basic financial statements
of the Town of Davie, Florida.  Such informauon has aol been subjected to the auwditing procedures
applied in the audit of the basic financial statements, and, accordingly, we express no opinion on it.

Tnefdars lohine § HolG LLP

Fort Lauderdgle, Finrida
Jamuary 7, 2000



MANAGEMENT DISCUSSION AND ANALYSIS



Management’s Discussion and Analysis

The Town of Davi€' s discussion and analysis (MD&A) is designed to provide an objective and easy to read anaysis of the
Town'’sfinancial activities based on currently known facts, decisions, or conditions. It isintended to provide a broad overview
on short-term and long-term analysis of the Town's activities based on information presented in the financial report and fiscal
policies that have been adopted by the Town. Specifically, this section is designed to assist the reader in focusing on
significant financial issues, provide an overview of the Town'sfinancial activity, identify changesin the Town'sfinancial
position (its ability to address the next and subsequent year challenges), identify any material deviations from the financial
plan (the approved budget), and identify individual fund issues or concerns.

Thisisthefirst year that the Town has presented its financial statements under the new reporting model required by the
Governmental Accounting Standards Board Statement Number 34 — Basic Financial Satements — and Management’s
Discussion and Analysis — for State and Local Governments (Statement 34). Because this new reporting model changes
significantly not only the presentation of financial data, but the manner in which the information is recorded, prior year
comparative information for this reporting periods MD& A has not been included. The omission of this comparative
information is unavoidable and unfortunately puts the reader in aless than desirable posture. In preparing the information
summarized below, we have tried to keep in mind this disadvantage by expanding on the narrative with our opinion of the
changes from one year to the next.

As with other sections of this financial report, the information contained within thisMD& A should be considered only a part
of agreater whole. The reader of this statement should take time to read and evaluate all sections of this report, including the
footnotes and the other Required Supplemental Information (RSI) that is provided in addition to thisMD&A.

Understanding the Basic Financial Statements

GASB Statement 34 represents a monumental change from the way in which government financial statements are recorded and
presented. It now provides for the first time a concise “ entity-wide” Statement of Net Assets and Statement of Activities,
seeking to give the user of the financial statements a combined overview of the Town’s financial position and result of
operations, eliminating interfund activities and “ other people’s money” such as pension funds, which can mislead users when
incorporated in acombined manner.

The Government-wide Financial Statements also differentiate between Governmental and Business-type Activities, further
assisting the reader in their evaluation. Component Units, such as the Town’s Community Redevelopment Agency, whichis
operated semi-autonomoudly, are presented “outside” of the “primary” government’s presentation, but in a manner that can
also benefit the reader.

Additionally, this new reporting model requires the use of accrual accounting (which focuses on economic resources) at the
top most level, while maintaining modified accrual accounting (which focuses on current financial resources —budgeted
resources) at the individual fund level. Thisis an important change in governmental accounting. For the first time, the impact
of long-term financial decisions can be more properly matched to the period in which the expense or revenue is more properly
attributed. In short, more fairness in presentation is achieved and the impacts of long-term decisions are promptly recorded as
the transactions occurred, as opposed to the traditional method of recording them when the hill is paid. A good example of
thisisthe recording of compensated absences such as vacation time. Heretofore, thistime was “ expensed” as paid, not when
earned. As aresult, employees could accrue hundreds or thousands of hours in the past without that expense being attributed
to the taxpayers who benefited from those empl oyees services. Future taxpayers would be stuck with the bill when the
employees left, but they would not have benefited from those employees services. Thisis but one of many examples of
“expenses’ that have traditionally not been matched to the period of benefit. As aresult, poor decision making can occur and
problems may not be identified in atimely manner.

But readers also still want to know about “budgetary performance” and that information is still available to you in the Fund
Financial Statements. This new reporting model provides more useful and relevant information than in prior years. An
overview discussion of the different sections of this new reporting model follow.

Government-Wide Financial Statements

The government-wide financia statements (see pages 13-14) consist of a Statement of Net Assets and a Statement of
Activities. Both statements represent an overview of the Town as awhole, separating its operations between Governmental
and Business-type activities. All information is presented utilizing the economic resources measurement focus and accrual
basis of accounting. This method better matches revenues and expenses to the period in which the revenue is earned and the
expense attributed. The Town’s Community Redevelopment Agency is shown as a Component Unit of Government —
which isagovernmental unit over which the Town can exercise influence and/or may be obligated to provide financial
subsidy. Fiduciary funds, such as pension trust funds, are precluded from these Government-wide Financial Statements
because they represent money and funds legally set aside for use by the employee groups they benefit. Their assets and income



do not flow through these statements, nor are the liabilities for which taxpayers may ultimately be responsible included.
Though Florida law requires municipalities to fund pension plans on an actuarially sound basis, it isimportant for the reader
to study the Fund Financial Statements (as explained in the following section) as well as the footnotes and statistical sections
of thisreport. Also combined from the Government-wide Financial Statements are the Internal Service Funds of the Town.

The focus of the Statement of Net Assets (the “Unrestricted Net Assets’) (page 13) is designed to be similar to a bottom line
for the Town and its governmental and business-type activities. This statement, for the first time, combines and consolidates
governmental fund's current financial resources (short-term spendable resources) with capital assets (note: infrastructure will
be added at alater date, see “Infrastructure Assets’ below) and long term obligations.

The Statement of Activities (page 14) isfocused on both the gross and net cost of various activities (including governmental,
business-type and component unit) which are provided by the government’s general tax and other revenues. Thisisintended to
summarize and simplify the user’ s analysis of cost of various governmental services and the local taxing effort necessary to
sustain each of those activities.

Fund Financial Statements

Traditional users of governmental financial statements will find the Fund Financial Statements presentation more familiar.
The Governmental Funds (see pages 15-19) presentation is presented on a sources and uses of liquid resources basis. Thisis
the manner in which the financial plan (the budget) is typically developed. The flow and availability of liquid resourcesisa
clear and appropriate focus of any analysis of a government. Funds are established for various purposes and the Fund Financial
Statements allow the demonstration of sources and uses and/or budgeting compliance associated therewith. The Fund
Financial Statements also allow the government to address its Fiduciary (or Trust Funds) (see pages 23-24) summarized by
type (pension, investment and private purpose trusts). While these Funds represent trust responsibilities of the government,
these assets are restricted in purpose and do not represent discretionary assets of the government. Therefore, these assets are
not presented as part of the Government-Wide Financial Statements. While the Total column on the Business-type Fund
Financial Statements (see pages 20-22) is the same as the Business-type column on the Government-Wide Financial
Statements, after adjusting for interna service funds, the Governmental Funds Total column requires a reconciliation because
of the different measurement focus (current financial resources versus total economic resources) which isreflected on the page
following each statement (see pages 16 and 19). The flow of current financial resources will reflect bond proceeds and
interfund transfers as other financia sources as well as capital expenditures and bond principal payments as expenditures. The
reconciliation will eliminate these transactions and incorporate the capital assets and long-term obligations(bonds and others)
into the Governmental Activities column (in the Government-wide statements).

Infrastructure Assets

While the Town has elected to early implement the major model portions of GASB Statement #34 (for 1998/99 versus
2002/03), the Town will defer implementing the infrastructure portion related to general governmental activities until ready to
address the modified approach . Historically, governmental fixed assets, particularly infrastructure assets, have only been
accounted for using the current financial resources (budgeted resources) method, and have not been expensed annually through
depreciation or accounted for otherwise, the Town expects to spend tremendous effort to build this information and properly
account for it. During fiscal year 2001, we will undertake this project and we expect to implement infrastructure reporting for
that period, as provided for in GASB Statement 34. Nonetheless, the Town has spent several million dollars over the last few
years, with significant reservations of fund balances in the General Fund earmarked for even more improvements. While
repairs, reconditioning, and replacement of certain assetsislikely to be needed after this implementation, we fedl that, for the
most part, the Town' s infrastructure assets are in good condition with funding sources continually earmarked for these specific
purposes.

Important Reminder: Because thisisthe first year the Town hasreported its Financial Activitiesin
the GASB Statement 34 format, comparative information from prior yearsis not available.

Analysis Of The Overall Financial Position And Results Of Operations

At first blush, the Town’s Governmental Activities would appear to have notably improved over FY 98, but a closer
analysis reveals that much of thisimprovement is due to excess revenues attributable to devel opment activities.
Additionally, since historical datais unavailable thisfirst year under the new reporting model, areview of the
General Fund Unreserved Fund Balance reveal s a disturbing trend on our non-committed reserves:
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Some of the FY 99 reserves were used to fund capital projects which will later be reimbursed by bond issues; nonetheless, as
the Town’s General Fund expenditures have been rapidly growing, the uncommitted reserves of the Town’s General Fund
have not kept pace with that growth.

The Town has undertaken significant capital improvements over the last few years and has financed those improvements
through the use of long-term debt. Consequently, the Town has built up liquid assets such as cash and investments while also
building up capital assets. As seen from the graph below, throughout the Town as an entity, Total Assets are split fairly
equally between Capital and Current Assets.
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Liahilities of the Town show that the Town’s ability to meet its current obligationsis very strong, and also reflects
our policy of financing capital improvements with long-term debt:
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Net Assets of the Town represents the difference between Assets and Liabilities of the Town using the economic resources
measurement focus and accrual basis of accounting. At the end of the FY 99, the Town’s Governmental Activities had
negative Unrestricted Net Assets of $426,328. Had the Town accounted for its infrastructure assets, Net Assets Invested In
Capital Assets, Net of Related Debt would have been significantly higher. Under GASB 34, infrastructure reporting will be
delayed until FY2001.

Governmental Businesstype  Component Unit

Activities Activities (CRA)
Capital Assets, Net of Related Debt $14,310 $53 $171
Restricted to Specific Purpose 18,033 3,236 -
Unrestricted -426 20,074 298

(number rounded to thousands; may not sum due to rounding)

Fiscal Year 1999 did result, though, in ameasurable improvement in Net Assets, indicating favorable results for the year,
improving nearly 19% for the Primary Activities. Governmental Fund changes were favorable because of tremendous
development activity and other favorable revenue variances that ultimately contributed, net, about $4.3 million to fund
balance. Reserves built up in Internal Services funds contributed an additional $1.5 million, while the net of capital
improvements over capital financing added about $1.1 million. Compensated absences liahilities increased by approximately
$300 thousand, or by 21% from the previous year. Business-type Activities resulted in approximately $1 million added to Net
Assets, with the Town’s fledgling Aquaculture business line losing about $170 thousand. The Town’s Community

Redevel opment Agency added almost $300 thousand to its Net Assets. This Component Unit will be growing quickly in the
next few years.

Much of the growth that is occurring in Davie is representative of the high growth occurring in the area. This growth has
fueled both our revenue increases and the demand for additional services. Though the Town constructs its budget without
relying upon development revenue, it has happened over the more recent years that excess revenues have been received by the
Town. In future years, this excess will be set aside and used for those years when devel opment activity slows.

Governmental  Business-type Total Component Unit  Total

Activities Activities Primary (CRA) Entity
Net Assets, 10/1/98 $24,065 $422,446 $46,511 $177 $46,688
Changesin Net Assets 7,852 916 8,768 292 9,060
Net Assets, 9/30/99 $31,917 $23,363 $55,280 $469 $55,749

(number rounded to thousands; may not sum due to rounding)

About 72% of the Town’'s Governmental operations are funded by General Revenue sources that are not attributable
to any one particular activity. Asyou can see, the Town is dependent upon property taxes and taxes on utilities, both
through franchises and through direct taxation of those utilities, which combined account for about 77% of these
Generd Revenues.
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The Town hasin place many charges that are designed to recover in part or in whole the cost of providing services. Florida
case law prevents the Town from recovering more than the cost of the services provided, except for proprietary activities. In
the Governmental Activities, clearly the largest source of Service Charges comes from Devel opment and Engineering related
activities. Water and Sewer Service Charges comprise the lions share of the business service charges. In the chart below, the
Operating Grants for Police represent generally the U.S. Department of Justice grants that will eventually disappear, leaving
the Town with the local responsibility of fully funding those services. Service Charges for Fire Rescue are expected to
increase in future years as the Town expands these services. Fire Rescue assessments and transport revenues will help to offset
the property tax burden that would otherwise be imposed. Recent Florida court decisions may limit the degree to which
assessments may be levied for Fire Rescue services.

Service Operating Capital Total Program

Charges Grants Grants Revenue
Program Revenues
Governmental Activities $7,923 $4,089 $830 $12,842
General Government 78 30 - 108
Development Services 4,359 5 450 4,814
Engineering 416 - - 416
Public Works 86 1,205 - 1,291
Police 920 2,106 380 3,406
Fire Rescue 1,638 17 - 1,655
Parks and Recreation 426 727 - 1,153
Business-type Activities $5,994 - $1,314 $7,308
Water and Sewer 5,978 - 1,314 7,292
Aquaculture 16 - - 16
Component Unit (CRA) - $11 - $11
Entity-wide Program Revenues $13,917 $4,100 $2,144 $20,161

(number rounded to thousands; may not sum due to rounding)



Expenses within the Town continue to grow at a rate which will soon out pace the revenue growth. Much of the expenditure
growth has been masked by the availability of increased revenues associated with strong construction activity and annexations
of additional tax base areas. Our opportunities for growth through annexation are now significantly restricted as the Town has
only one remaining area of possible annexation that would yield net revenues. Significant growth has occurred in both Police
and Fire Rescue services. This has occurred because of increased hiring of personnel and contractual obligations that have out
paced the tax base growth.

Total Percent of
Expense Entity-wide Tota

Program Expense

Governmental Activities $38,856 83.66%
Genera Government 2,905 6.26%
Development Services 3,386 7.28%
Engineering 169 37%
Public Works 2,067 4.46%
Police 15,525 33.43%
Fire Rescue 7,820 16.84%
Parks and Recreation 4,945 10.64%
Interest on Long Term Debt 2,039 4.39%
Business-type Activities $7,409 15.95%
Water and Sewer 7,220 15.54%
Aquaculture 189 A1%
Component Unit (CRA) $178 .39%
Entity-wide Program Expenses $46,443

(number rounded to thousands; may not sum due to rounding)
Individual Fund Performance
Governmental Funds

In the General Fund, the Town’'s Revenues exceeded its expenditures by over $3.6 million, with much of this excess generated
by income related to devel opment activity. Discounting those services and the revenues associated with them, the Town
essentially broke even on operations not related to revenues. Further discussion on the particulars will be found below in the
Budget Variance Section.

The Community Endowment Fund added a nominal approximately $250 thousand to the corpus of itstrust, reflecting a very
soft value stock market for the year.

The Capital Projects Fund provided projects of about $9.6 million to the community last year, with more than half that
amount being spent to complete the Town’s new public safety complex on Nob Hill Road. Open space projects and parks
projects accounted for approximately $1.5 million of added facilities, with Streets, Roads, and Drainage projects accounting
for aimost $2 million of the total activity.

The Vehicle Maintenance Fund reflected substantial Operating Income that added nearly $800 thousand to Net Assets of that
fund. In the near future, the Town will utilize alarge portion of those Net Assetsto construct desperately needed fleet
maintenance facilities.

The Self Insurance Fund added about $500 thousand to its Net Assets, improving this funds ability to handle larger losses and
assume morerisk if, actuarially, that proves more financially attractive to the Town. Reductionsin internal charges due to
these reservesis contempl ated.

The Information Systems Fund added over $230 thousand to its Net Assets, raising them to nearly $400 thousand. This fund
is not accumulating enough resources to sustain its operations and future years contributions from other funds will be
increased.



The Building Maintenance Fund, the youngest of all the Town’sinternal service funds, had operations that added over $100
thousand to its Net Assets. It will take several more years for this fund to accumul ate the capital necessary to adequately
address the Town’ sfacility needs. The FY 2000 budget included increased funding in large part to address the needs of this
fund.

The use of these funds has served to insulate recurring capital replacement needs from the volatile budgetary process. Asa
result, the Town's needs for vehicles, information systems, and building component replacement and maintenance have been
adequately addressed and management of these often neglected needs has been very effective.

Business-type Activities

The Town's Water and Sewer system provided Operating Income of about $1.5 million that resulted in a primary Net
Revenue Bond Coverage of 1.19. Rates in the system have been predicated on coverage of 1.15, with the legal requirement
being 1.10. In FY 98, the Town lowered its Water and Sewer rates by 28% as a matter of public policy. The Town does not
draw revenue from the Water and Sewer Fund to pay for expensesin the Town’'s General Fund. The Town’s practice has been
to provide this service in aquality manner at an affordable price and not to make “excessive” profits. Coverage prior to the
rate reduction had been approaching 2.0. Net Assets, Unrestricted, in the fund are approaching $20 million. The Town has
made plans to shut down one of its water treatment plants in order to save more money on the system. Because coverageis
tight on this fund, constant management of the financial operationsis required.

The Aquaculture Fund lost about $170 thousand dollars, bringing Net Assets down to a negative $426 thousand. The Town is
contemplating changes to the operations of this facility and its management agreement with Nova Southeastern University.
Production of fish has progressed well, but sales are lagging forecasts due to the inability to harvest large quantities at one
time. The technical problems associated with operating the aquaculture facility in the depths of the tanks at our old wastewater
treatment facility have been more difficult to solve than anticipated. Working capital for thisfund is provided for by the
Community Endowment Fund.

Fiduciary Funds

The Town’s pension funds posted sizable additions which added nearly $7 million to the net assets of the plans. Changesin
pension benefits to police and fire plans will have a detrimental impact on the funds which will be mitigated by recent
changes being approved in the actuarial assumptions and methods established by the Boards of the plans. State funding for
these plans has been withheld due to reporting problems and actuarial methods employed by the Boards. The Town feels these
issues will ultimately be favorably resolved, but the Town will still not have benefited from the income that would have been
derived from the timely deposit of these monies. Subsequent to year end, the Town received a significant amount of funding
from the State.

Analysis of Significant Budget Variations

Budget variance reporting is only included for the General Fund. Summarized below are the significant variances accompanied
by an explanation:

sLicenses and Permits, Favorable $1.3 million variance.
Attributed to tremendous devel opment activity that resulted in fee
income associated with permitting activity.

*Charges For Services, Favorable $1.1 million variance.
Attributed to increased development activity resulting in various
Development Services and Engineering fees, EM S transport revenue resulting
from an advance take over of services and other various items.

eInterest, Favorable $431 thousand variance.
Attributed to better than expected investment income on alarger than
expected investment portfolio.

*Town Administration, Operating Expenses, Unfavorable $119 thousand variance.
Attributed to legal fees and miscellaneous accounts.

*Development Services, Operating Expenditures, Unfavorable $377 thousand variance.
Associated primarily with Community Development Block Grant (CDBG)
activity that was not originally budgeted within the General Fund budget
process but that had been accounted for in the Annual CDBG Action Plan.



*Development Services, Capital Outlay, Favorable $590 thousand variance.
Attributed to Capital Outlay plansin the CDBG program that were
budgeted but not undertaken during the fiscal period.

Parks and Recreation, Personndl Services, Favorable $364 thousand variance
Attributed to budgeted positions that were not filled during the fiscal period.

Parks and Recreation, Operating Expenditures, Favorable $137 thousand variance.
Savings realized in various accounts. No particular pattern over the roughly
100 accounts.

«Police Department, Personnel Service, Unfavorable $1.2 million variance.
Mostly attributed to positions not budgeted but funded through grants received.
Other factorsincluded excessive overtime and court standby pay. The practices that
led to excessive court standby pay have been changed to eliminate waste.

«Police Department, Capital Outlay, Unfavorable $460 thousand variance.
Attributed to expenses used on Capital Items received but not budgeted .

*Fire Department, Personnel Service, Unfavorable $360 thousand variance.
Attributed to personnel hires advanced funded to expand rescue services
within the Town.

Public Works, Operating Expenditures, Favorable $166 thousand variance.
Attributed to spending less than budgeted in Landscaping and Road Maintenance.

*Debt Service, Interest, Favorable $162 thousand variance.
Interest on variable rate debt was | ess than budgeted.

eImpact Fee Reserves and Contingencies, “Favorable’ $700 thousand variance.
These represent budgetary fund balance, both reserved and unreserved.
Expenditures are not charged to these accounts.

*Other Financing Sources (Uses)
Although reported as variances, these accounts reflect the manner in which
the Town funds its Capital Projects (through the General Fund to the Capital
Projects Fund) and the timing differences that can occur since Capital Projects
will generally overlap fiscal periods.

Significant Capital Assets and Long-Term Debt Activity

The Town issued $10 million in debt assumed in its Governmental Funds during the fiscal period. This debt was issued for
the purpose of funding voter approved parks and recreation projects. The debt extends for up to 20 years, but has an average
life of approximately 12 years. The debt was issued for afixed all in rate of 4.119% fixed for the term.

Also, subsequent to the fiscal year end, the Town issued an additional $7 million for various public improvements that will
occur or that have already taken place but were reimbursed through long-term debt proceeds. Of that $7 million, the Town
issued $2 million as part of a $12 million voter approved authorization for parks and recreation projects. $10 million of that
is discussed above. The $2 million issued is structured in term identically to the $10 million issue, but it isavariable rate
instrument. The remaining $5 million has a 15 year term with an average life of about 8 years and is also avariable rate
instrument.

All debt isissued as part of along term financing mechanism for amost all capital projects or significant capital outlay
items. The variable rate portion of the debt portfolio is designed to lessen interest rate risk by hedging against variable rate
investments, while allowing for a cheaper cost of funds. Variable rate debt is matched to the Town's variable rate investments
with the goal of achieving a 100 basis point spread. Historical spread levels have been, on average, about 90%. This internal
hedge insulates that part of our asset/liability mix from interest rate movements.

The Town spent approximately $11 million in Governmental Funds Capital Assets, representing afairly typical year in such
undertakings. About $400 thousand in new Capital Assetswas provided for in the Water and Sewer system, but this comes
on the hedls of significant improvements in the most recent years and also in advance of other planned improvementsin the



near term. This amount does not include significant amounts spent on repairs and maintenance but which do not qualify for
categorization as a Capital Asset.

Capital Contributions from developers in the Water and Sewer system amounted to about $1.3 million, representing mostly
contributions-in-aid of construction.

In the Governmental Funds, the Town was the beneficiary of approximately $14.5 million in obligations by developers for
various infrastructure improvements. When the Town implements that part of GASB 34 that deals with accounting for
infrastructure, this activity will flow through the financial statements.

Currently Known Facts, Decisions, and Conditions

In the conduct of municipal government, various lawsuits, commitments, and contingencies will arise. Significant disclosure
of these items appear starting on page 37 of the report.

Of particular note, though, is the withholding of State pension funds for the Town’s Police and Fire Pension plans. Many of
the issues advanced by the State had remained unaddressed by the autonomous Board' s, resulting in awithholding of funds.
Since the Town is ultimately responsible for funding these plans, the loss essentially flows to the Town. The Pension plans
represent the largest single liability of the Town and one in which the Town is exercising insufficient influence and control.
In addition to independent actions of the Board, bargaining units are exercising influence of the direction of plan benefits.
Labor costsin both Police and Fire are growing at an extraordinary rate. The long term implications for the community can
mean financial hardship during times when development or growth recede, and these high fixed costs will continue.

Florida has many limiting measures on residential property taxes, and all affect the Town. The first $25,000 of assessed value
is exempt from taxation on homestead property. Additionally, homeowners over age 65 and who have income less than
$20,000 are able to avoid taxes on the next $25,000 of assessed value. Florida' s Constitution was amended with the Save Our
Homes amendment. Homestead property is now limited to a maximum 3% increase in assessed value per year, or lessif
inflation isless. Davie is almost two-thirds residential in character and much of the new housing stock is being built at the
high end of the market. That part of the Town’s tax base will not grow as quickly as the Town’ s budget.

Additionally, the Town has a Community Redevelopment Agency that is making improvements on the east side of the
Town. This agency encompasses an area which has most of the industrial lands within the Town. The growth in thisarea's
tax base will inure to the Component Unit and not the Government Activities of the Town, restricting the Town’s revenue
growth potential even further.

Annexations are almost complete in the Town with but one enclave remaining. The Town will almost certainly be annexing
this areain the next couple of years and will provide some breathing room against these budget pressures. The Town isin
need of better land use mixesin its tax base to overcome these obstacles.

Florida Courts are restricting the manner in which Fire Rescue assessments may be levied. Conflictsin rulings have arisen.
The Town'’s apportionment methodology for these assessments may need to change, but the amount recovered through
assessments will not be imperiled.

The Town has, over the years, implemented meaningful leave time caps for its employees, except in its two most expensive
sources: Police and Fire. The liability accrued for this year increased the Town’s exposure by over 21% from the previous

period.

The Town is contemplating a fixed to variable interest rate swap in its Water and Sewer fund to lower the cost of net interest
and to better match its asset/liability portfolio.

Subsequent to year end, the Town agreed to provide aretiree health benefit to its Fire Labor Union. Annual expensesin
payroll for Fire Union employees will rise about 2%.

The State of Florida has recently passed significant changes to Police and Fire Pension plans that may materially impact the
plans the Town provides to those employees. The Town is ultimately responsible for the funding of those plans and may need
toincrease its annual contributions in the near future.

The Town islocated within Broward County in South Florida. The area has seen substantial growth in the last few years.
Davieis adesirable location for both residences and businesses. The “leading indicators’ of growth, such as platting of parcels
of lands, site plans of lands, requested land use and zoning changes, have all been very strong, indicating the outlook for
continued growth is favorable.



Contacting The Town’s Financial Management

Thisfinancial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a general
overview of the Town'’s finances and to demonstrate the Town'’s accountability for the money it receives. If you have
guestions about this report, or need additional financial information, please contact the Town of Davie Budget and Finance
Department at 6591 Orange Drive, Davie, Florida, 33314, or call (954) 797-1050.



BASIC FINANCIAL STATEMENTS



ASSETS

Pooled Cash and Cash Equivalents
Investments
Receivables, net
Prepaid Expenses
Inventory
Internal Balances
Restricted Pooled Cash and Cash Equivalents
Restricted Accounts Receivable
Other Assets
Capital Assets, net
Total Assets

LIABILITIES

Accounts Payable and Accrued Liabilities
Deferred Revenue
Estimated I nsurance Claims
Other Liabilities
Current Portion of Bonds Payable
Deposits
Noncurrent Portion of Compensated Absences
Noncurrent Portion of Bonds Payable
Total Liabilities

NET ASSETS

Invested in Capital Assets, Net of Related Debt
Restricted for:

Renewal and Replacement

Capital Projects

Debt Service

Open Space

Law Enforcement

Police Impact Fees

Fire Impact Fees
Unrestricted (Deficit)

Total Net Assets

TOWN OF DAVIE, FLORIDA

STATEMENT OF NET ASSETS

SEPTEMBER 30, 1999

PRIMARY GOVERNMENT

GOVERNMENTAL

ACTIVITIES

$35,766,646
4,261,772
4,447,624
286,632
7,495
452,320

44,893,564
90,116,053

6,862,079
962,142
817,375
390,844

4,479,636

1,746,885
42,940,116
58,199,077

14,309,891

14,147,103
1,084,000
1,689,966

463,257
443,841
205,246
(426,328)
$31,916,976

BUSINESS-TYPE
ACTIVITIES TOTAL

$19,669,299  $55,435,945

- 4,261,772

1,594,253 6,041,877

11,608 298,240

146,131 153,626

(452,320) -

3,971,238 3,971,238

831,956 831,956

1,444,859 1,444,859

21,831,257 66,724,821

49,048,281 139,164,334

1,343,442 8,205,521

- 962,142

- 817,375

- 390,844

1,025,000 5,504,636

734,976 734,976

198,803 1,945,688

22,383,370 65,323,486

25,685,591 83,884,668

52,602 14,362,493

1,988,819 1,988,819

1,247,444 15,394,547

- 1,084,000

- 1,689,966

- 463,257

- 443,841

- 205,246

20,073,825 19,647,497

$23,362,690  $55,279,666

The accomnanvinn notes are an intearal nart of the financial statements

COMPONENT
UNIT

$352,957

400,000

294,831
1,047,788

5,830

573,258

579,088

170,867

297,833
$468,700



TOWN OF DAVIE, FLORIDA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 1999

Net (Expense) Revenue and Changesin Net Assets

Program Revenues Primary Government
Charges for Operating Grants  Capital Grants and Governmental Business-type Component
Functions/Programs Expenses Services and Contributions Contributions Activities Activities Total Unit
Primary Government:
Governmental Activities
General Government $2,905,407 $78,074 $29,701 $ - ($2,797,632) $ - ($2,797,632) $ -
Development Services 3,385,610 4,359,134 4,760 450,131 1,428,415 - 1,428,415 -
Engineering 168,819 416,106 - - 247,287 - 247,287
Public Works 2,066,774 85,890 1,204,679 - (776,205) - (776,205) -
Police 15,525,304 919,829 2,106,435 380,042 (12,118,998) - (12,118,998) -
Fire Rescue 7,820,451 1,637,869 16,544 - (6,166,038) - (6,166,038) -
Parks and Recreation 4,945,341 426,243 726,892 - (3,792,206) - (3,792,206) -
Interest on Long-Term Debt 2,038,608 - - - (2,038,608) - (2,038,608) -
Total governmental
activities: 38,856,314 7,923,145 4,089,011 830,173 (26,013,985) - (26,013,985) -
Business-Type Activities
Water and Sewer 7,220,249 5,977,524 - 1,313,770 - 71,045 71,045 -
Aquaculture 188,538 16,352 - - - (172,186) (172,186) -
Total business-type
activities 7,408,787 5,993,876 - 1,313,770 - (101,141) (101,141) -
Total primary government $46,265,101 $13,917,021 $4,089,011 $2,143,943 (26,013,985) (101,141) (26,115,126) -
Component Unit:
Community Redevel opment
General Revenues
Taxes.
Property taxes, levied for general purposes 12,973,094 - 12,973,094 459,706
Property taxes, levied for debt service 1,658,005 - 1,658,005 -
Utility Taxes 6,660,567 - 6,660,567 -
Franchise Taxes 4,674,734 - 4,674,734 -
Grants and contributions not restricted to specific programs 5,246,280 - 5,246,280 -
Investment Income 2,328,774 1,017,429 3,346,203 -
Miscellaneous 324,732 - 324,732 -
Total general revenues 33,866,186 1,017,429 34,883,615 459,706
Change in net assets 7,852,201 916,288 8,768,489 292,130
Net assets, October 1 24,064,775 22,446,402 46,511,177 176,540
Net assets, September 30 $31,916,976 $23,362,690 $55,279,666 $468,700

The accompanvina notes are an intearal part of the financial statements.



ASSETS
Pooled Cash and Cash Equivalents
Investments
Receivables:
Property Taxes, Net
Utility and Franchise Taxes, Net
Roadway Assessment
Other
Due from Other Governments
Due from Other Funds
Prepaid Items

Advances to Other Funds

Total Assets

LIABILITIESAND FUND BALANCE

LIABILITIES:

Accounts Payable and Accrued Liabilities

Other Liabilities
Deferred Revenue
Due to Other Funds

Total Liabilities

FUND BALANCE:

Reserved For:
Capital Projects
Community Obligations
Debt Service
Open Space Program
Encumbrances
Law Enforcement
Prepaid Items
Arbitrage Rebate
Police Impact Fees
Fire Impact Fees

Unreserved, Reported in:
General Fund
Specia Revenue Fund
Capital Projects Fund

Total Fund Balances

Total Liabilities and Fund Balances

TOWN OF DAVIE, FLORIDA

BALANCE SHEET

GOVERNMENTAL FUNDS

SEPTEMBER 30, 1999

TOTAL
COMMUNITY CAPITAL  GOVERNMENTAL

GENERAL ENDOWMENT PROJECTS FUNDS
$24,379,403 $138,263 $4,709,990 $29,227,656
- 4,261,772 - 4,261,772
253,647 - - 253,647
1,404,385 - - 1,404,385
418,374 - - 418,374
318,953 - - 318,953
2,041,331 - - 2,041,331
250,000 - - 250,000
245,845 - - 245,845
202,320 250,000 - 452,320
$29,514,258 $4,650,035 $4,709,990 $38,874,283
$4,364,647 $ - $723,987 $5,088,634
390,844 - - 390,844
962,142 - - 962,142
958,660 250,000 - 1,208,660
6,676,293 250,000 723,987 7,650,280
14,147,103 - - 14,147,103
- 4,400,035 - 4,400,035
1,084,000 - - 1,084,000
1,689,966 - - 1,689,966
1,078,236 - 2,029,324 3,107,560
463,257 - - 463,257
245,845 - - 245,845
11,137 . . 11,137
443,841 - - 443,841
205,246 - - 205,246
3,469,334 - - 3,469,334
- - 1,956,679 1,956,679
22,837,965 4,400,035 3,986,003 31,224,003
$29,514,258 $4,650,035 $4,709,990 $38,874,283

The accompanying notes are an integral part of the financial statements.



TOWN OF DAVIE, FLORIDA

RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT OF NET ASSETS
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

Fund balances — total governmental funds $31,224,003

Amounts reported for governmental activities in the statement of
net assets are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental funds.

Governmental capital assets 64,869,337
Less accumulated depreciation (19,975,773)
Bond interest payable not reported in the governmental funds (567,485)

Long-term liabilities, including bonds payable, are not due and payable
in the current period and therefore are not reported in the governmental funds.

Governmental bonds payable (47,294,752)
Compensated absences (1,746,885)

Internal service funds are used by management to charge the costs of certain
activities to individual funds. The assets and liabilities of the internal service funds
that are reported with governmental activities, other than capital assets already

included in capital asset category above. 5,408,531
Net assets of governmental activities $31,916,976

The accompanying notes are an integral part of the financial statements.



TOWN OF DAVIE, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

TOTAL
COMMUNITY CAPITAL GOVERNMENTAL
GENERAL ENDOWMENT PROJECTS FUNDS
REVENUES:
Intergovernmental $7,949,627 $ - $ - $7,949,627
Property Taxes 14,631,099 - - 14,631,099
Utility Taxes 6,660,567 - - 6,660,567
Franchise Taxes 4,674,734 - - 4,674,734
Licenses and Permits 3,842,647 - - 3,842,647
Charges for Services 3,038,327 - - 3,038,327
Fines and Forfeitures 1,260,104 - - 1,260,104
Fire Rescue A ssessments 1,268,290 - - 1,268,290
Miscellaneous 1,054,346 - - 1,054,346
Investment Income 2,081,119 247,655 _ - 2,328,774
Total Revenues 46,460,860 247,655 _ - 46,708,515
EXPENDITURES:
General Government:
Town Administration Department:
Personnel Services 509,264 - - 509,264
Operating Expenditures 494,721 - - 494,721
Total 1,003,985 - _ - 1,003,985
Budget and Finance Department:
Personnel Services 601,170 - - 601,170
Operating Expenditures 192,660 - - 192,660
Total 793,830 _ - _ - 793,830
Administrative Services Department:
Personnel Services 543,096 - - 543,096
Operating Expenditures 546,360 - - 546,360
Total 1,089,456 - - 1,089,456
Development Services Department:
Personnel Services 2,838,087 - - 2,838,087
Operating Expenditures 1,066,312 - - 1,066,312
Capital Outlay 6,051 _ - _ - 6,051
Total 3,910,450 - - 3,910,450
Parks and Recreation Department:
Personnel Services 1,995,153 - - 1,995,153
Operating Expenditures 1,998,978 - - 1,998,978
Capital Outlay 39,632 _ - 1,449,290 1,488,922
Total 4,033,763 _ - 1,449,290 5,483,053
Total General Government 10,831,484 - 1,449,290 12,280,774

(continued on next page)

The accompanying notes are an integral part of the financial statements.



TOWN OF DAVIE, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES (CONTINUED)
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

TOTAL
COMMUNITY CAPITAL GOVERNMENTAL
GENERAL ENDOWMENT PROJECTS FUNDS
EXPENDITURES:
Public Safety:
Police Department:
Personnel Services $13,307,191 $ - $ - $13,307,191
Operating Expenditures 2,211,123 - - 2,211,123
Capital Outlay 1,129,243 - 5,555,542 6,684,785
Total 16,647,557 - 5,555,542 22,203,099
Fire Department:
Personnel Services 6,725,874 - - 6,725,874
Operating Expenditures 920,701 - - 920,701
Capital Outlay 13,007 - 618,734 631,741
Total 7,659,582 _- 618,734 8,278,316
Total Public Safety 24,307,139 - 6,174,276 30,481,415
Public Works:
Personnel Services 756,024 - - 756,024
Operating Expenditures 1,313,369 - - 1,313,369
Capital Outlay 6,439 - 1,956,694 1,963,133
Total Public Works 2,075,832 - 1,956,694 4,032,526
Debt Service:
Principal Retirements 3,817,210 - - 3,817,210
Interest 1,755,765 - - 1,755,765
Total Debt Service 5,672,975 - - 5,572,975
Total Expenditures 42,787,430 - 9,580,260 52,367,690
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES 3,673,430 247,655 (9,580,260) (5,659,175)
OTHER FINANCING SOURCES (USES):
Proceeds from Long-Term Debt 10,000,000 - - 10,000,000
TransfersIn - - 6,263,929 6,263,929
Transfers Out (6,263,929) - - (6,263,929)
Total Other Financing Sources (Uses) 3,736,071 - 6,263,929 10,000,000
NET CHANGE IN FUND BALANCES 7,409,501 247,655 (3,316,331) 4,340,825
FUND BALANCE, OCTOBER 1 15,428,464 4,152,380 7,302,334 26,883,178
FUND BALANCE, SEFTEMBER 30 $22,837,965 $4,400,035 $3,986,003 $31,224,003

The accompanying notes are an integral part of the financial statements.



TOWN OF DAVIE, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES OF
GOVERNMENTAL FUNDSTO THE STATEMENT OF ACTIVITIES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

Net change in fund balances — total governmental funds $4,340,825

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the statement of activities, the cost of those assetsis
depreciated over their estimated useful lives.

Expenditures for capital assets $10,883,619
Less current year depreciation (2,147,647) 8,735,972

Bond proceeds provide current financial resources to governmental funds,

but issuing debt increases long-term liabilities in the statement of net assets.
Repayment of bond principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net assets.
Thisis the amount by which proceeds exceeded repayments.

Bond and loan proceeds (10,000,000)
Change in accrued interest (282,843)
Principal payments 3,817,210 (6,465,633)

Some expenses reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expendituresin
governmental funds.

Change in long-term compensated absences (301,190)

Internal service funds are used by management to charge the costs of certain
activities to individual funds. The net revenue of the internal service fundsis

reported with governmental activities. 1,542,227
Change in net assets of governmental activities $7,852,201

The accompanying notes are an integral part of the financial statements.



TOWN OF DAVIE, FLORIDA

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

SEPTEMBER 30, 1999

BUSINESSTYPE ACTIVITIES- GOVERNMENTAL
ENTERPRISE FUNDS ACTIVITIES—
WATER INTERNAL
AND SEWER AQUACULTURE TOTAL SERVICE FUNDS
ASSETS
Current Assets:
Pooled Cash and Cash Equivalents $19,210,244 $ - $19,210,244 $6,998,045
Accounts Receivable 1,594,253 - 1,594,253 10,934
Prepaid Items 11,608 - 11,608 40,787
Inventory 146,131 _ - 146,131 7,495
Total Current Assets 20,962,236 - 20,962,236 7,057,261
Noncurrent Assets:
Restricted Pooled Cash and Cash Equivalents 3,971,238 - 3,971,238 -
Restricted Accounts Receivable 831,956 - 831,956 -
Capital Assets:
Land 1,042,324 - 1,042,324 -
Improvements to Land 2,036,636 - 2,036,636 -
Buildings and Equipment 33,120,401 63,175 33,183,576 5,498,203
Less Accumulated Depreciation (14,420,706) (10,573) (14,431,279) (3,813,664)
Other Assets 1,444,859 _ - 1,444,859 -
Total Noncurrent Assets 28,026,708 52,602 28,079,310 1,684,539
Total Assets 48,988,944 52,602 49,041,546 8,741,800
LIABILITIES
Current Liabilities:
Accounts Payable and Accrued Liabilities 1,317,156 26,286 1,343,442 247,300
Estimated Insurance Claims - - - 817,375
Bonds Payable 1,025,000 _ - 1,025,000 25,000
Total Current Liabilities 2,342,156 26,286 2,368,442 1,089,675
Noncurrent Liabilities:
Deposits 734,976 - 734,976 -
Compensated Absences 198,803 - 198,803 -
Advances from Other Funds - 452,320 452,320 -
Bonds Payable 22,383,370 _ - 22,383,370 100,000
Total Noncurrent Liabilities 23,317,149 452,320 23,769,469 100,000
Total Liabilities 25,659,305 478,606 26,137,911 1,189,675
NET ASSETS
Invested in Capital Assets, Net of Related Debt 642,729 52,602 695,331 1,559,539
Restricted for Renewal and Replacement 1,988,819 - 1,988,819 -
Restricted for Capital Projects 1,247,444 - 1,247,444 -
Unrestricted (Deficit) 19,450,647 (478,606) 18,972,041 5,992,586
Total Net Assets $23,329,639 ($426,004) 22,903,635 $7,552,125
Explanation of Difference between Proprietary Funds Statement of Net Assets and the
Statement of Net Assets:
Internal Service Funds are used by management to charge the costs of certain activities, such
as vehicle maintenance and insurance, to individual funds. The portion attributable to
Business-type Activities is reflected here and the residual assets and liabilities of the Internal
Service Funds are included in Governmental Activities in the Statement of Net Assets. 459,055
$23,362,690

The accompanying notes are an integral part of the financial statements.



Operating Revenues:
Charges for Services
Total Operating Revenues

Operating Expenses:
Personal Services
Professional Fees
Heat, Light and Power
Supplies and Materials
Maintenance
Insurance
Claims
Administrative
Other
Depreciation and Amortization
Total Operating Expenses

Operating Income (L0ss)
Nonoperating Revenues (Expenses):

Interest Income

Interest Expense

Loss on Sale of Assets

Total Nonoperating Expenses

Income (Loss) Before Contributions
Capital Contributions
Change in Net Assets

Total Net Assets, October 1

Total Net Assets, September 30

TOWN OF DAVIE, FLORIDA
STATEMENT OF REVENUES, EXPENSES, AND
CHANGESIN FUND NET ASSETS
PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 1999

BUSINESSTYPE ACTIVITIES-
ENTERPRISE FUNDS

WATER
AND SEWER AQUACULTURE TOTAL

GOVERNMENTAL
ACTIVITIES—-
INTERNAL
SERVICE FUNDS

$5,977,524 $16,352 $5,993,876
5,977,524 16,352 5,093,876
1,810,001 - 1,810,001
192,060 149,722 341,782
339,285 10,485 349,770
207,969 11,423 219,392
318,818 10,497 329,315
447,551 - 447,551
1,191,978 6,41 1,198,389
4,507,662 188,538 4,696,200
1,469,862 (172,186) 1,297,676
1,017,429 - 1,017,429
(2,813,373) - (2,813,373)
1,795,944) - 1,795,944)
(326,082) (172,186) (498,268)
1,313,770 - 1,313,770
987,688 (172,186) 815,502
22,341,951 (253,818) 22,088,133
$23,329,639 ($426,004) 22,903,635

Explanation of Difference between Proprietary Funds Statement of Revenues, Expenses, and
Changes in Fund Net Assets and the Statement of Activities:

Internal Service Funds are used by management to charge the costs of certain activities, such

as vehicle maintenance and insurance, to individual funds. The portion attributable to

Business-type Activities is reflected here and the residual assets and liabilities of the Internal

Service Funds are included in Governmental Activities in the Statement of Net Assets. 459,055

$23,362,690

The accompanying notes are an integral part of the financial statements.

$4,817,766
4,817,766

281,320

1,022,059
1,013,137
304,121
53,929

493,543
3,168,109

1,649,657

(5,937)
(707)
(6,644)

1,643,013

1,643,031
5,909,112

$7.552,125



TOWN OF DAVIE, FLORIDA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

BUSINESSTYPE ACTIVITIES- GOVERNMENTAL
ENTERPRISE FUNDS ACTIVITIES—
WATER INTERNAL
AND SEWER AQUACULTURE TOTAL SERVICE FUNDS
CASH FLOWSFROM OPERATING ACTIVITIES
Cash Received from Customers $5,845,702 $16,352 $5,862,054 $4,614,604
Cash Received from Other Funds - 171,296 171,296 -
Cash Paid to Suppliers (1,810,348) (171,363) (1,981,711) (2,299,752)
Cash Paid to Employees (1,418,044) _ - (1,418,044) (305,038)
Net Cash Provided by Operating Activities 2,617,310 16,285 2,633,595 2,009,814
CASH FLOWSFROM CAPITAL AND RELATED FINANCING
ACTIVITIES:
Acquisition and Construction of Capital Assets (395,898) (16,285) (412,183) (467,813)
Principal Retirements of Long-Term Debt - - - (25,000)
Interest Paid on Long-Term Debt (1,051,314) - (1,051,314) (5,937)
Capital Contributed by Developers 1,148,849 - 1,148,849 -
Net Cash Used in Capital and Related Financing
Activities (298,363) (16,285) (314,648) (498,750)
CASH FLOWSFROM INVESTING ACTIVITIES:
Interest on Investments 1,017,429 - 1,017,429 -
Net Cash Provided by Investing Activities 1,017,429 - 1,017,429 -
NET INCREASE IN POOLED CASH AND CASH
EQUIVALENTS 3,336,376 - 3,336,376 1,511,064
POOLED CASH AND CASH EQUIVALENTS, OCTOBER 1 19,845,106 - 19,845,106 5,486,981
POOLED CASH AND CASH EQUIVALENTS,
SEPTEMBER 30 $23,181,482 $ - $23,181,482 $6,998,045
POOLED CASH AND CASH EQUIVALENTSPER
STATEMENT OF NET ASSETS
Unrestricted $19,210,244 $ - $19,210,244 $6,998,045
Restricted 3,971,238 _ - 3,971,238 -
TOTAL, SEPTEMBER 30 $23,181,482 $ - $23,181,482 $6,998,045
RECONCILIATION OF OPERATING INCOME (LOSS) TONET
CASH PROVIDED BY OPERATING ACTIVITIES:
Operating Income (Loss) $1,469,862 ($172,186) $1,297,676 $1,649,657
Adjustments to Reconcile Operating Income (L 0ss)
to Net Cash Provided by Operating Activities:
Depreciation 1,144,669 6,411 1,151,080 493,543
Amortization 47,309 - 47,309 -
Provision for Bad Debts 29,372 - 29,372 -
Change in Assets and Liabilities:
(Increase) Decrease in Billed Accounts Receivable (173,017) - (173,017) 1,200
Decrease in Inventory 14,787 - 14,787 3,130
Increase in Prepaid Items - - - (10,101)
Increase in Accounts Payable and
Accrued Liabilities and Compensated Absences 43,132 10,764 53,896 93,817
Increase in Customer Deposits 41,196 - 41,196 -
Increase (Decrease) in Advances from Other Funds - 171,296 171,296 (204,362)
Decrease in Estimated Insurance Claims - - - (17,070)
Total Adjustments 1,147,448 188,471 1,335,919 360,157
NET CASH PROVIDED BY OPERATING ACTIVITIES $2,617,310 $16,285 $2,633,595 $2,009,814

The accompanying notes are an integral part of the financial statements.



TOWN OF DAVIE, FLORIDA

STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS

SEPTEMBER 30, 1999

EMPLOYEE
RETIREMENT FUNDS
ASSETS
Pooled Cash and Cash Equivaents $1,859,471
Receivables:
Interest and Dividends 227,034
Contributions Receivable 958,660
Total Receivables 1,185,694
Investments, at Fair Value 56,499,665
Total Assets 59,544,830
LIABILITIES
Due to Broker 296,991
Accounts Payable 56,744
Deferred Benefits Payable 1,221,330
Total Liabilities 1,575,065
NET ASSETS
Held in Trust for Pension Benefits 57,969,765
Total Net Assets $57,969,765

The accompanying notes are an integral part of the financial statements.



TOWN OF DAVIE, FLORIDA

STATEMENT OF CHANGESIN FIDUCIARY NET ASSETS
FIDUCIARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

EMPLOYEE
RETIREMENT FUNDS
ADDITIONS:
Contributions:
Town $2,850,296
Plan Members 672,225
Total Contributions 3,522,521

Investment Income:
Net Appreciation in Fair

Value of Investments 4,538,767

Interest and Dividends 1,562,819

6,101,586

Less Investment Expenses 245,654

Net Investment Income 5,855,932

Total Additions 9,378,453
DEDUCTIONS:

Benefits 1,494,532

Refunds of Contributions 656,537

Administrative Expenses 268,309

Total Deductions 2,419,378

Change in Net Assets 6,959,075

Net Assets, October 1 51,010,690

Net Assets, September 30 $57,969,765

The accompanying notes are an integral part of the financial statements.



TOWN OF DAVIE, FLORIDA
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 1999

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting methods and procedures adopted by the Town of Davie, Florida conform to generally accepted accounting principles as
applied to governmental entities. In June 1999, the Governmental Accounting Standards Board (GASB) approved Statement #34 “Basic
Financial Statements and Management Discussion and Analysis for State and Local Governments.” This Statement provides for
significant changes in financial reporting and is scheduled for phased implementation based on size of the government starting with
fiscal years ending 2002 (for larger Floridalocal governments with a September 30 fiscal year). As a part of this Statement, thereis a new
reporting requirement regarding the local government’s infrastructure (roads, bridges, traffic signals, etc.). This requirement permits an
optional four-year further delay for implementation. The Town has elected to early implement the basic model for FY 1998/99 and
anticipates early implementation of the infrastructure-related portion in a subsequent year. The following notes to the financial
statements are an integral part of the Town’s Financial Statements.

1. Reporting Entity

The Town was first incorporated in 1925 and was subsequently dissolved as a municipal corporation by the State of Florida when
local residents failed to adopt necessary taxing powers. The Town was reincorporated in 1961 and exists as a Council-
Administrator form of municipal government. All registered voters elect the Mayor and four Councilmembers; each of the four
Councilmembers represents a specific district. The Mayor serves as chairperson of public meetings and executes certain documents
authorized by charter, ordinance, or resolution. Each elected official serves athree-year term of office. Each year, the Council elects
avice-mayor who serves in the capacity of the Mayor when the Mayor is unable to perform his or her duties.

The Town provides its residents and businesses with the full range of municipal services contemplated by state law or local charter.
Included are police and fire services, culture, recreation, community services, licensing and permitting, general administration,
water and sewer utilities, public works and maintenance, and development services and code enforcement. Through franchise
agreements, the Town also provides garbage disposal, cable television, electricity, towing, and telephone and telegraph services.

Asrequired by generally accepted accounting principles, these financial statements present the Town and its component unit, an
entity for which the Town is considered to be financially accountable. The financial statements are formatted to allow the user to
clearly distinguish between the primary government and its discretely presented component unit.

Discretely Presented Component Unit. The Town of Davie Community Redevelopment Agency (CRA) islegally separate from the
Town. The CRA's seven-member board is appointed by the Town Council. The CRA's annual budget, contracts, grants, and all
other actions must be authorized by the CRA board and by resolutions of the Town Council. The CRA isthe Town’s only
component unit.

2. Basic Financial Statements

The basic financial statements include both government-wide and fund financial statements. While the previous model emphasized
fund types, the new reporting model focuses on the Town as a whole and on major individual funds. Both the government-wide and
fund financial statements categorize primary activities as either governmental or business type. In the government-wide Statement
of Net Assets, both the governmental and business-type activities columns are presented on a consolidated basis by column and are
reflected on afull accrual, economic resource basis.

The government-wide Statement of Activities reflects gross and net cost per functional categories (police, fire rescue, parks and
recreation, etc.) which are otherwise being supported by general government revenues (property, sales and use taxes, certain
intergovernmental revenues, etc.). The Statement of Activities reduces gross expenses, the direct expenses for each function, by
related program revenues, including charges for services, operating and capital grants and contributions.

This government-wide focus is more on the sustainability of the Town as an entity and the change in aggregate financial position
resulting from the activities of the fiscal period.

The fund financial statements are very similar to the financial statements presented in the previous model. Emphasis is on the
major funds in either the governmental or business-type categories.

The governmental funds major fund statements in the fund financial statements are presented on a current financial resource and
modified accrual basis of accounting. Since the governmental fund statements are presented on a different measurement focus and
basis of accounting than the government-wide statements’ governmental column, a reconciliation is necessary to explain the
adjustments needed to transform the fund based financial statements into the governmental column of the government-wide
presentation.

Internal service funds of a government are presented in summary form as part of the proprietary fund financial statements. Since the
principal users of the internal services are the Town’s governmental activities, financial statements of internal service funds are
consolidated into the governmental column when presented at the government-wide level after allocating a share to business type
activities based on their participation level in the individual internal service funds.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
2. Basic Financial Statements (Continued)

The Town'’s fiduciary funds are presented in the fund financial statements. Since by definition these assets are being held for the
benefit of athird party (Pension Plan Participants) and cannot be used to address activities or obligations of the government, these
funds are not incorporated into the government-wide statements.

3. Basis of Presentation

The financial transactions of the Town are recorded in individual funds. Each fund is accounted for by providing a separate set of
self-balancing accounts that comprises its assets, liabilities, reserves, fund equity, revenues, and expenditures/expenses. The
various funds are reported by generic classification within the financial statements.

GOVERNMENTAL FUNDS

The focus of Governmental Fund measurement (in the Fund Financial Statements) is upon determination of financial position and
changes in financial position (sources, uses, and balances of financial resources) rather than upon net income. The following is a
description of the Governmental Funds of the Town:

General Fund

The General Fund isthe general operating fund of the Town. General tax revenues and other receipts that are not allocated by
law or contractual agreement to some other fund are accounted for in this fund. General operating expenses, fixed charges,
and capital improvement costs not paid through other funds are paid from this fund.

Community Endowment Special Revenue Fund

The Community Endowment Fund was established in a prior fiscal year with aresidual equity transfer from a terminated
General Employees’ Pension Plan. The funds are to be applied to unfunded liabilities; to other liabilities of the Town as may
from time to time need funding; to projects or programs that need capital creation that will be repaid over time; or to
projects or programs that are in the community chest of charities or goodwill and which have one-time needs.

Capital Projects Fund

The Capital Projects Fund is used to account for the cost of acquiring, constructing, and placing into service those capital
improvements which are associated with activities in the General Fund and are financed by long-term debt issues which are
repaid by the recurring operating revenues in the General Fund. |mprovements made from resources provided by this fund are
approved in the Town’s five-year capital program and generally have no regard for fiscal periods.

Component Units

Component Units are used to account for the discretely presented component unit, which follows governmental fund
accounting principles.

PROPRIETARY FUNDS

Proprietary Funds include Enterprise and Internal Service Funds. Enterprise Funds are used to account for operations that are
financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that
the costs (including depreciation and amortization) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges. The focus of Proprietary Fund measurement is upon
determination of operating income, changes in net assets, financial position, and cash flows. Internal Service Funds are
used to account for the financing of goods or services provided by one Town department to another Town department on a
cost reimbursement basis and to accumulate working capital for the renewal and replacement of assets in those funds. In
accounting for proprietary activities, the Town applies all applicable Governmental Accounting Standards Board (GASB)
pronouncements as well as the following pronouncements issued on or before November 30, 1989, unless those
pronouncements conflict with or contradict GASB pronouncements: FASB Statements and Interpretations, APB Opinions,
and ARBs. Operating revenues of Proprietary Funds are those that result from providing services and producing and
delivering goods, and include all other revenues that do not result from transactions defined by GASB Statement #9 as
capital and related financing, non capital financing, or investing activities. The following is a description of the
Proprietary Funds of the Town:

Water and Sewer Enterprise Fund

The Water and Sewer Enterprise Fund is used to account for the operations of the water and sewer utility system. The cost of
operating the water and sewer system is recovered almost entirely by user charges. Tax dollars are not permanently used in
this fund. The acquisition, maintenance, and improvement of the physical plant facilities are financed from existing cash
resources, issuance of revenue bonds and state or federal grants.



A.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
3. Basis of Presentation (Continued)
Aquaculture Enterprise Fund
The Aquaculture Enterprise Fund is used to account for the operations of the Town's Aquaculture Research Center. The Town
has contracted with the oceanographic department of alocal university, Nova Southeastern University, for the management
of the facility. The facility is currently raising the freshwater fish tilapia for eventual sale. The Town established the
Aquaculture Research Center by converting an abandoned Water and Sewer facility which otherwise would have had to have
been demolished.
Internal Service Fund for Vehicle Maintenance
The Internal Service Fund for Vehicle Maintenance is used to accumulate the cost of operating a central garage facility for
vehicle and equipment maintenance. The cost allocation utilized provides for capital accumulation for the purpose of
replacement vehicles. Costs of operating vehicles (replacement reserve, insurance reserve, maintenance, etc.) are
established as a monthly rental rate per class of vehicle and the user department is charged for each vehicle it uses.
Internal Service Fund for Self-Insurance
The Internal Service Fund for Self-Insurance is used to accumulate the cost of the deductible amount per claim for workers’
compensation and property damage insurance for which the Town is self-insured. Costs of workers' compensation claims
and property damage claims are determined actuarially and are allocated to departments proportionately. Although the Town
is not currently self insured for employee health care costs, this fund has been used to accumulate such costs in the past and
remains available for that purpose again in the future.
Internal Service Fund for Information Systems
The Internal Service Fund for Information Systems is used to accumulate the costs associated with the acquisition and
maintenance of information systems equipment. The cost allocation utilized provides for capital accumulation for the
purpose of replacing and maintaining the information systems.
Internal Service Fund for Building Maintenance
The Internal Service Fund for Building Maintenance is used to accumulate the costs of providing and maintaining certain
Town facilities. The cost allocation utilized provides for capital accumulation for the purpose of replacing and maintaining
Town facilities.
FIDUCIARY FUNDS
Fiduciary Funds are used to report assets held in a trustee or agency capacity for others and therefore are not available to support
Town programs. The reporting focus is upon net assets and changes in net assets and employs accounting principles similar to
proprietary funds. The following is a description of the Fiduciary Funds of the Town:
Police Pension Trust Fund
The Police Pension Trust Fund is maintained solely for the benefit of the sworn police employees of the Town.
Firefighters’ Pension Trust Fund
The Firefighters’ Pension Trust Fund is maintained solely for the benefit of the firefighters employed by the Town.
Money Purchase Plan Trust Fund

The Money Purchase Plan Trust Fund is maintained for the benefit of all eligible full time employees not covered by the
Police or Firefighters' Plans.

NON-CURRENT GOVERNMENTAL ASSETS/LIABILITIES

GASB Statement #34 eliminates the presentation of Account Groups, but provides for these records to be maintained and
incorporated into the Governmental column in the government-wide Statement of Net Assets.

4. Basis of Accounting

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the accounts and reported in
the financial statements. It relates to the timing of the measurements made, regardless of the measurement focus applied.

The Government-wide Financial Statements and the Proprietary and Fiduciary Fund Financial Statements are presented on an accrual
basis of accounting. The Governmental Funds in the Fund Financial Statements are presented on a modified accrual basis.



A.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
4, Basis of Accounting (Continued)
Accrual:

All proprietary, internal service, and pension trust funds are accounted for using the accrual basis of accounting. Revenues
are recognized when earned and expenses are recognized when incurred.

Modified Accrual:

All governmental funds are accounted for using the modified accrual basis of accounting. Under the modified accrual basis of
accounting, revenues are recorded when susceptible to accrual; i.e., both measurable and available. “Available” means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the current period.
Expenditures are generally recognized under the modified accrual basis of accounting when the related liability isincurred.
The exception to this general ruleisthat principal and interest on general obligation long-term debt, if any, is recognized
when due.

In applying the “susceptible to accrual” concept to intergovernmental revenues pursuant to GASB Statement #33, the
provider should recognize liabilities and expenses and the recipient should recognize receivables and revenue when the
applicable eligibility requirements, including time requirements, are met. Resources transmitted before the eligibility
reguirements are met should, under most circumstances, be reported as advances by the provider and deferred revenue by the
recipient.

5. Budgets and Budgetary Accounting

The Town islegally required to adopt an annual budget for its General Fund. In September, formal public hearings are conducted to
obtain taxpayers' comments. Prior to October 1, the budget is legally adopted.

The legal level of control, the level at which expenditures may not exceed the budget, is at the department level. The Town
Administrator is authorized to transfer budget amounts within line items of departments. Any budget amendments between
departments or that alter the budget in total must be approved by the Town Council. All unencumbered appropriations lapse at the
end of the fiscal period.

Town Council approved budget amendments were made during the fiscal year. The Town amended the total budget by $410,250 in
supplemental appropriations to reflect grant awards.

Encumbrances of budgetary accounts are treated as budgeted expenditures in the year of occurrence of the commitment to purchase.
Budgetary comparisons presented in this report are made on a budgetary, not a fund financial statement, basis. Therefore,
adjustments are necessary to convert budgetary basis expenditures for the year ended September 30, 1999 to a fund financial
statement basis:

GENERAL FUND
Net Change in Fund Balance - budgetary basis $6,864,240
To adjust for net effect of non-budgeted law enforcement forfeiture
transactions 2,148
To adjust expenditures for encumbrances 543,113
Net Change in Fund Balance — Fund Financial Statement $7,409,501

6. Encumbrances

Appropriations in governmental funds are encumbered upon issuance of purchase orders. Although goods or services have not yet
been received, the amount of the purchase order issued is recorded as a reservation of fund balance. By reserving fund balance for
outstanding purchase orders, authority is provided in subsequent fiscal periods for completion of those transactions. Encumbrances
do not constitute expenditures or liabilities.

7. Cash and Cash Equivalents

For purposes of the statement of cash flows, the Town considers all highly liquid investments (including restricted assets) with a
maturity of three months or less when purchased to be cash eguivalents.

8. Inventories
Inventories are valued at the lower of cost (first-in, first-out method) or market value. No significant inventories were on hand at

year-end in the Governmental Funds. The inventory in the Internal Service Fund for vehicle maintenance consisted of fuel
accounted for on the consumption method.



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

9. Investments

All investments are stated at fair value.

10. Fixed Assets

Property, plant, and equipment purchased or acquired is carried at historical cost. Where cost could not be determined from the
available records, estimated historical cost was used to record the estimated value of the assets. Assets acquired by gift or bequest

are recorded at their fair market value at the date of transfer. Depreciation has been provided over the estimated useful lives using
the straight-line method of depreciation. The estimated useful lives for each major class of depreciable fixed assets are as follows:

Utility Plant and Improvements 30 Years
Improvementsto Land 20 Years
Transportation Equipment 3-5Years
Machinery and Equipment 5-10 Years
Town Buildings 20-35 Years

Upon disposal of property, the related cost and accumulated depreciation are removed from the accounts with gains or losses on
disposal reported currently. Expenditures for maintenance, repairs, and minor renewals and betterments are charged against
income. Renewals and betterments of a major character are capitalized.

Pursuant to GASB Statement #34, an extended period of deferral is available before the requirement to record and depreciate
infrastructure assets become effective. This category is likely to be the largest asset class of the government and has historically
not been reflected nor a measure of its consumption charged. Infrastructure assets include roads, bridges, underground pipe (other
than related to utilities), traffic signals, etc.

GASB Statement #34 requires the reporting and depreciation of new infrastructure expenditures effective with the beginning of the
implementation year.

11. Compensated Absences

It isthe Town’s policy to permit full-time employees to accumulate limited amounts of earned vacation leave and earned sick leave.
Upon separation from service, employees receive payment for all unused vacation time and, subject to length of service, 50% of all
unused sick leave.

The non-current portion for Governmental funds is maintained separately and represents a reconciling item between the fund and
government-wide presentations.

12. Pension Plans

As of year-end, the Town had three pension plans: two defined benefit plans and a Money Purchase Plan, covering substantially all
of its full-time employees. It is the policy of the Town to fund pension costs accrued, which includes amortization of prior service
costs, over a 40-year period. The investments of the Firefighters' Pension, Police Pension, and money purchase plan are all carried
at fair value.

13. Fund Equity

Reservations of fund balance represent amounts that are not appropriable or are legally segregated for a specific purpose.
Reservations of retained earnings are limited to outside third party restrictions.

As of September 30, 1999 the Aquaculture Fund's net assets reflected a deficit balance of ($426,604). The Aquaculture Fund is an
enterprise fund used to account for the operations of the Town's Aquaculture Research Center. The Aquaculture Research Center has
existed for arelatively short time and projections indicate sales from the Center will make the Center profitable in the future. If
deficits continue, however, funds from the Town's Community Endowment Special Revenue Fund could be made available to cover
any shortfalls.

14. Use of Estimates

The preparation of financial statementsin conformity with generally accepted accounting principles requires management to make
estimates and assumptions that affect the amounts reported in the financial statements and accompanying notes. Although these
estimates are based on management's knowledge of current events and actions it may undertake in the future, they may ultimately
differ from actual results.

CASH AND INVESTMENTS

At September 30, 1999, the primary government of the Town maintained cash book balances of $59,407,183, of which $456,566
is cash, $315,337 is pooled cash, $113,070 is with fiscal agents and $58,522,210 is with the state investment pool which is
considered a cash equivalent. The Town’s Fiduciary Funds maintained cash book balances of $1,859,471 as of September 30,
1999, of which $1,200 is pooled cash and $1,858,271 is with fiscal agents. The CRA, the Town’'s component unit, maintained a



CASH AND INVESTMENTS (Continued)

cash book balance of $752,957 with the state investment pool as of September 30, 1999. The total cash book balance as of
September 30, 1999 is $62,019,611. The total balance per bank was $62,527,274. The difference between the bank balance and
the Town'’s book balance is due to outstanding checks and deposits in transit.

As required by Florida Statutes, the Town Council has adopted a written investment policy, which may, from time to time, be
amended by the Town Council. Under the current policy Town officials are authorized to invest funds in United States government
obligations, guaranteed United States agency issues, State Treasurer's investment pool, Florida bank certificates of deposit and
repurchase agreements. Trust funds are also authorized to invest in corporate bonds and stocks in addition to the previously listed
investments.

In addition to insurance provided by the Federal Depository Insurance Corporation (FDIC), all cash and cash equivalents, except
the amount on deposit in the state investment pool, are held in banking institutions approved by the State Treasurer of the State of
Florida to hold public funds. Under Florida Statutes Chapter 280, Florida Security for Public Deposits Act, the State Treasurer
requires all Florida qualified public depositories to deposit with the Treasurer or another banking institution eligible collateral.
Accordingly, al amounts reported as cash and cash equivalents are deemed as insured or collateralized and are, therefore, not subject
to classification by credit risk category under the provisions of GASB Statement No. 3.

The state investment pool deposits are administered by the State Board of Administration of Florida, which must follow the
investment rules defined in Florida Statutes Chapter 215. The investment policy defined in the statute attempts to promote,
through state assistance, the maximization of net interest earnings on invested surplus funds of local units of government while
limiting the risk to which the funds are exposed.

The value of the Town's investment in the Florida State I nvestment Pool, which is not Securities and Exchange Commission (SEC)
registered but which qualifies as a SEC 2a7-like pool, is the same as the pool's share price. The Florida State Board of
Administration, an agency of the State of Florida administers thislocal government surplus fund investment pool, with regulatory
oversight exercised by the State.

Investments are classified asto credit risk and are summarized below:

Category 1 - Insured or registered, or securities held by the Town or its agent in the Town’s name.

Category 2 - Uninsured and unregistered, with securities held by the counterparty’s trust department or agent in the Town’s name.

Category 3 - Uninsured and unregistered, with securities held by the counterparty, or by its trust department or agent but not in the
Town’s name.

CATEGORY FAIR
1 _2 _ 3 VALUE

U. S. Government Securities $11,122,780 $ - $ - $11,122,780
Corporate Stocks 32,020,107 - - 32,020,107
Corporate Bonds 5,550,488 - - 5,550,488
$48,693,375 $ - $ - $48,693,375

Investments not subject to categorization:
Mutual Funds 12,068,062
Investment in State Treasurer’s Investment Pool 59,275,167
Total $120,036,604

A reconciliation of cash and investments as shown on the Basic Financial Statements follows:

Cash on hand
Carrying amount of deposits
Carrying amount of investments

$2,297,376
447,068
120,036,604

Total $122,781,048
Pooled cash and cash equivalents, primary government $55,435,945
Restricted assets - Pooled cash and cash equivalents, primary government 3,971,238
Investments, primary government 4,261,772

Total, primary government $63,668,955
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CASH AND INVESTMENTS (Continued)

Pooled cash and cash equivalents, fiduciary funds 1,859,471
Investments, fiduciary funds 56,499,665
Total, fiduciary funds 58,359,136
Pooled cash and cash equival ents, component unit 352,957
Restricted assets - Pooled cash and cash equivalents, component unit 400,000
Total, component unit 752,957

Grand Total $122,781,048

PROPERTY TAXES

The Town'’s property taxes are levied and becomes alien on real and personal property located in the Town on October 1 of each
year based on the assessed value listed as of the prior January 1. The Broward County Property appraiser establishes assessed
values. Broward County mails tax bills for the Town as the collection agent on or about October 1 of each year and are payable
beginning November 1, with discounts of one to four percent if paid before March 1 of the following calendar year. All unpaid
taxes on real and personal property become delinquent on April 1.

At September 30, uncollected current year amounts are classified as delinquent taxes receivable in the General Fund and offset by an
allowance for uncollectibles. Delinquent taxes collected in subsequent periods are recognized as revenue in the General Fund during
the fiscal year in which they are received.

As of September 30, 1999, property taxes receivable were $858,804, net of approximately $605,157 in allowances for
uncollectible taxes. The Town levied arate of $5.7589 per $1,000 of assessed valuation for the fiscal year commencing October 1,
1998.

INTERFUND TRANSACTIONS

1. Interfund receivable and payable balances at September 30, 1999 were as follows:
Receivable Payable
Due to/from Other Funds:

General Fund $250,000 $958,660
Community Endowment Fund - 250,000
Police Pension Fund 501,998 -
Firefighters' Pension Fund 456,662 -
Total $1,208,660 $1,208,660

Advances to/from Other Funds:
Genera Fund $202,320 $ -
Community Endowment Fund 250,000 -
Aquaculture Fund - 452,320
Total $452,320 $452,320

2. Transfers for the year ended September 30, 1999 were as follows:

Operating Transfers In

Operating Transfers Out

General Fund:
Capital Projects $ - $6,263,929
Capital Projects Fund:
General Fund 6,263,929 -
$6,263,929 $6,263,929



E.

CAPITAL ASSETS

Capital assets activity for the year ended September 30, 1999 was as follows:

Primary Government

Balance Balance
September 30, 1998  Additions Deletions  September 30, 1999
Governmental Activities.
Non-Depreciable Assets:
Land $15,440,685 $ - $ - $15,440,685
Depreciable Assets:
Improvements to Land 8,662,003 1,350,942 - 10,012,945
Buildings and Equipment 29,430,747 7,901,438 (15,490) 37,316,695
Roads and Drainage - 2,099,012 - 2,099,012
Totals at historical cost 53,533,435 11,351,392 (15,490) 64,869,337
L ess accumulated depreciation (17,349,366) (2,641,190) 14,783 (19,975,773)
Governmental activities capital assets, net $36,184,069 $8,710,202 ($707) $44,893,564
Business-type Activities:
Non-Depreciable Assets:
Land $1,042,324 $ - $ - $1,042,324
Depreciable Assets:
Improvements to Land 1,641,387 395,249 - 2,036,636
Buildings and Equipment 33,166,641 16,935 - 33,183,576
Totals at historical cost 35,850,352 412,184 - 36,262,536
L ess accumulated depreciation (13,280,199) (1,151,080) - (14,431,279)
Business-type activities capital assets, net $22,570,153 ($738,896) $ - $21,831,257

ACCRUED UNBILLED WATER AND SEWER REVENUE

For the year ended September 30, 1999, the Town recorded revenues of $469,042 in the Water and Sewer Fund for water
consumption and wastewater treatment which had not yet been billed to customers in that system. This accrued unbilled revenue
results from a billing period, which is different than the accounting period.

RESTRICTED ASSETS

At September 30, 1999, the Town had $3,971,238 in restricted pooled cash. This balance is composed of three items. First, in
November 1992, the Town issued $38,655,000 Water and Sewer | mprovement and Refunding Bonds. At September 30, 1999,
$1,247,443 of the bond proceeds was restricted for specific construction projects authorized by the bonds. Secondly, the Town
established a revenue generation system whereby beginning in fiscal year 1990, and for the next 30 years, the Town is required to
set aside an annual deposit of $283,221 for capital expenditures related to renewal and replacement of its water and sewer plants.
The funds shall be used only for sanitary sewerage system capital improvements and may be withdrawn and used anytime for this
purpose. Since such withdrawn funds represent previously collected revenues (and income earned thereon), the amount of withdrawn
funds need not be replaced or returned to the capital improvement account. As of September 30, 1999, the restricted amount related
to this revenue generation system was $1,988,819. Cash held as customer deposits is the third item. As of September 30, 1999,
the Town held $734,976 in customer deposits.

The restricted accounts receivable represents amounts due from developers for construction of water and sewer linesin their
developments. The receivable is restricted for cost of construction.

ACCRUED PAYROLL

The Town has accrued the following amounts in the indicated funds as expenses or expenditures for payroll which would have been
paid to the Town’'s employees had the accounting period coincided with the payroll period:

General Fund $1,104,809
Water and Sewer Fund $74,718
Information Systems $11,169



COMPENSATED ABSENCES

The Town accrues accumulated unpaid vacation and sick leave and associated employee-related costs when earned (or estimated to be
earned) by the employee. The non-current portion (the amount estimated to be used in subsequent fiscal years) for Governmental
Funds is maintained separately and represents a reconciling item between the fund and government-wide presentations.

The current and long-term liabilities are recorded in the business-type funds and long-term liabilities for the governmental funds

only in the government-wide financial statements.

Employees are paid for all accumulated vacation days and compensatory |leave for overtime at 100% of their prevailing rate of pay
at the time their employment terminates. Sick leave is paid at one-half the balance at the prevailing rate of pay at the time their

employment terminates.

LONG-TERM LIABILITIES

Long-term liability activity for the year ended September 30, 1999, was as follows:

Governmental Activities

Bonds and Notes Payable:

Note Payable

General Obligation Bonds 1989

Public Improvement Revenue Bonds, Series 1993A

Public Improvement Revenue Refunding Bonds,
Series 1993B

Public Improvement Revenue Refunding Bonds,
Series 1994A

Special Obligation Bonds, Series 1995

Public Improvement Revenue Bonds, Series 1996

General Obligation Bonds, Series 1997

General Obligation Bonds, Series 1998
Total Bonds and Notes Payable

Other Liabilities:
Accrued Compensated Absences
Total Other Liabilities

Governmental Activities Long-Term Liabilities

Amount Due

Balance Balance Within
9/30/98 Additions Reductions  09/30/99 OneYear
$1,526,316 $ - $210,528 $1,315,788 $210,528
10,000,000 - - 10,000,000 250,000
4,000,000 - 363,633 3,636,367 363,633
4,855,500 - 1,062,500 3,793,000 1,175,000
5,125,000 - 1,050,000 4,075,000 1,100,000
2,100,000 - 350,000 1,750,000 350,000
4,088,250 - 521,000 3,567,250 521,000
9,566,896 - 284,549 9,282,347 330,308
- 10,000,000 - 10,000,000 179,167
41,261,962 10,000,000 3,842,210 47,419,752 4,479,636
1,445,695 301,190 - 1,746,885 -
1,445,695 301,190 - 1,746,885 -
$42,707,657 $10,301,190 $3,842,210 $49,166,637 $4,479,636

1. $4.2 million note payable to banking institution, 15-year amortization, due 2005, 67% of one month LIBOR rate plus .8%,
which, at September 30, 1999 was 4.28567%. This note will be repaid by the General Fund from legally available non-ad
valorem revenues and special assessment collections. (If any shortfall occurs in the collection of special assessments from
property owners, the Town is obligated to repay the bonds from legally available non-ad valorem revenues. However, there

is no reserve or sinking fund requirement.)

FISCAL YEAR
2000
2001
2002
2003
2004

2005-2006

2. $10 million General Obligation Bonds 1989, 30-year amortization, due 2019, 67% of one month LIBOR rate plus .7%,
which, at September 30, 1999 was 4.18567%. Property tax revenues of the General Fund are pledged to repay this bond

issue.

FISCAL YEAR
2000
2001
2002
2003
2004

2005-2009
2010-2014
2015-2019

PRINCIPAL

$210,528
210,528
210,528
210,528
210,528
263,148
$1,315,788

PRINCIPAL

$250,000
250,000
250,000
250,000
250,000
2,500,000
2,500,000
3,750,000

$10,000,000

INTEREST
$55,096
45,300
35,505
25,711
15,916
6,121
$183,649

INTEREST
$452,406
441,023
429,643
418,262
406,879
1,735,639
1,166,579
469,480
$5,519,911

TOTAL
$265,624
255,828
246,033
236,239
226,444
269,269
$1,499,437

TOTAL

$702,406
691,023
679,643
668,262
656,879
4,235,639
3,666,579
4,219,480

$15,519,911



J. LONG-TERM LIABILITIES (Continued)

3. $4.7 million Public Improvement Revenue Bonds, Series 1993A, 14 year amortization, due December 2008, 67% of one
month LIBOR plus .8% which, at September 30, 1999 was 4.28567%. Franchise fees, sales tax, and public service tax
revenues of the General Fund are pledged to repay this bond issue.

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $363,633 $152,264 $515,897
2001 363,633 135,344 498,977
2002 363,633 118,428 482,061
2003 363,633 101,508 465,141
2004 363,633 84,592 448,225
2005-2009 1,818,202 164,954 1,983,156
$3,636,367 $757,090 $4,393,457
4. $8.55 million Public Improvement Revenue Refunding Bonds, Series 1993B, 9 year amortization, due December 2002,

67% of one month LIBOR rate plus .6% which, at September 30, 1999 was 4.08567%. Franchise fees, sales tax, and public
service tax revenues of the General Fund are pledged to repay this bond issue.

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $1,175,000 $136,603 $1,311,603
2001 1,368,750 79,416 1,448,166
2002 1,031,250 24,734 1,055,984
2003 218,000 _ - 218,000

$3,793,000 $240,753 $4,033,753

5. $8.7 million Public Improvement Revenue Refunding Bonds, Series 1994A, 9 year amortization, due December 2002, 67%
of one month LIBOR rate plus .6% which, at September 30, 1999 was 4.08567%. Franchise fees, sales tax, and public
service tax revenues of the General Fund are pledged to repay this bond issue.

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $1,100,000 $150,829 $1,250,829
2001 1,400,000 95,172 1,495,172
2002 1,275,000 33,394 1,308,394
2003 300,000 _- 300,000

$4,075,000 $279,395 4,354,395

6. $2.6 million Special Obligation Bonds, Series 1995, 8 year amortization, due October 1, 2003, 4.46% per annum. Legally
available non-ad valorem revenues of the General Fund and available revenues from the Vehicle Maintenance Internal

Service Fund will be used to repay this bond issue.

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $350,000 $62,440 $412,440
2001 350,000 46,832 396,832
2002 350,000 31,220 381,220
2003 350,000 11,709 361,709
2004 350,000 3,903 353,903

$1,750,000 $156,104 $1,906,104

7. $5.0 million Public Improvement Revenue Bonds, Series 1996, 15 year amortization, due December 31, 2011, 4.586% per
annum. Franchise fees, public service taxes and local government half-cent sales taxes are pledged to repay this bond issue.

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $521,000 $157,987 $678,987
2001 521,000 132,161 653,161
2002 467,000 108,662 575,662
2003 449,000 87,853 536,853
2004 449,000 67,151 516,151

2005-2009 890,250 150,308 1,040,558
2010-2012 270,000 15,673 285,673
$3,567,250 $719,795 $4,287,045



J. LONG-TERM LIABILITIES (Continued)

8. $9.8 million General Obligation Bonds, Series 1997, 20 year amortization, due February 1, 2017, 4.736% per annum.
Property tax revenues of the General Fund are pledged to repay this bond issue.

9. $10 million General Obligation Bonds, Series 1998, 20 year amortization, due 2018, 4.119% per annum. Property tax

revenues of the General Fund are pledged to repay this bond issue.

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $330,308 $439,816 $770,124
2001 365,500 423,380 788,880
2002 383,369 405,511 788,880
2003 402,061 386,819 788,880
2004 419,641 369,239 788,880

2005-2009 2,437,455 1,506,945 3,944,400
2010-2014 3,096,401 847,999 3,944,400
2015-2017 1,847,612 124,587 1,972,199

$9,282,347 $4,504,296 $13,786,643

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $179,167 $409,308 $588,475
2001 192,500 400,523 593,023
2002 242,053 391,565 633,618
2003 271,612 380,981 652,593
2004 302,995 370,170 673,165
2005-2009 2,056,372 1,619,426 3,675,798
2010-2014 3,174,115 1,085,603 4,259,718
2015-2018 3,581,186 308,183 3,889,369
$10,000,000 $4,965,759 $14,965,759
Summary of Governmental Activities Bonds and Notes Payments:
FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $4,479,636 $2,016,749 $6,496,385
2001 5,021,911 1,799,151 6,821,062
2002 4,572,833 1,578,662 6,151,495
2003 2,814,834 1,412,843 4,227,677
2004 2,345,797 1,317,850 3,663,647
2005-2009 9,965,427 5,183,393 15,148,820
2010-2014 9,040,516 3,115,854 12,156,370
2015-2019 9,178,798 902,250 10,081,048
$47,419,752 $17,326,752 $64,746,504
Business-Type Activities
Balance Balance
9/30/98 Additions Reductions 9/30/99
Bonds and Notes Payable:
Water and Sewer Debt $34,270,000 $ - $ - $34,270,000
Less Deferred Amount on Refunding (11,540,482) _ - 678,852 (10,861,630)
Total Bonds and Notes Payable 22,729,518 - 678,852 23,408,370
Compensated Absences 190,509 8,294 - 198,803
Deposits 693,780 41,196 _ - 734,976
Total $23,613,807 $49,490 $678,852 $24,342,149

Water and Sewer Fund

On November 10, 1992, the Town issued $38,655,000 in Water and Sewer Improvement and Refunding Revenue Bonds with an
average interest rate of 6.45% to construct certain capital improvements to the Town’s water and sewer system and to advance
refund $1.1 million of outstanding Subordinated Water and Sewer Revenue Bonds, Series 1985 (MPC Project), $2.0 million of
outstanding Subordinated Water and Sewer Revenue Bonds, Series 1985 (Davie Utilities Project), and $19.5 million Water and
Sewer Revenue Bonds, Series 1985 that were outstanding and had an accreted value of $19.7 million. Net proceeds of $28.4 million
were used to purchase U.S. government securities. Those securities were deposited in an irrevocable trust with an escrow agent to
provide for all future debt service payments on the advance refunded bonds. As aresult, the advance refunded bonds are considered
defeased and the liability for those bonds has been removed from the Water and Sewer Fund. On September 30, 1999, $16.0 million
of bonds outstanding are considered defeased.



J.

LONG-TERM LIABILITIES (Continued)

$38,655,000 Water and Sewer Improvement and Refunding Revenue Bonds, Series 1992:

FISCAL YEAR PRINCIPAL INTEREST TOTAL
2000 $1,025,000 $2,075,976 $3,100,976
2001 1,075,000 2,020,839 3,095,839
2002 1,135,000 1,960,855 3,095,855
2003 1,195,000 1,895,301 3,090,301
2004 1,265,000 1,823,926 3,088,926

2005-2009 7,560,000 7,839,278 15,399,278

2010-2014 10,245,000 5,065,753 15,310,753

2015-2017 10,770,000 1,396,875 12,166,875

34,270,000 $24,078,803 $58,348,803
Less: Amount Deferred on Refunding (10,861,630)
$23,408,370

FUND EQUITY

Reservations of fund balances of governmental funds are established to either (1) satisfy legal covenants that require that a portion
of the fund balance be segregated or (2) identify the portion of the fund balance that is not appropriated for future expenditures.
Specific reservations of the fund balance accounts are summarized below.

Reserve for Capital Projects: The reserve for capital projects was created to represent amounts borrowed for various capital projects
not yet completed.

Reserve for Community Redevelopment Agency: The reserve for the Community Redevelopment Agency (CRA) was created to
represent tax increments and other revenues that can only be used in the Town’s CRA district.

Reserve for Debt Service: The reserve for debt service was created to represent amounts collected by levy that can only be used to
repay outstanding debt issues.

Reserve for Open Space Program: The reserve for open space was created to represent impact fees collected on development that
have not yet been spent for the Town’s Open Space Program.

Reserve for Community Obligations: The reserve for community obligations was created to represent Community Endowment
Special Revenue Funds available to be applied to unfunded liabilities which have no funding trust; to other liabilities of the Town
as may from time to time need funding; to projects or programs that need capital creation that will be repaid over time; or to
projects or programs that are in the community chest of charities or goodwill and which have one-time needs.

Reserve for Encumbrances: The reserve for encumbrances was created to represent encumbrances outstanding at the end of the year
based on purchase orders not completed as of September 30, 1999.

Reserve for Law Enforcement: The reserve for law enforcement was created to represent court awarded forfeiture property that is
restricted as to its use.

Reserve for Prepaid Items: The reserve for prepaid items was created to represent items paid for in fiscal year 1999 but which had
not been consumed by September 30, 1999.

Reserve for Employees' Pension Benefits: The reserve for pension benefits was created to represent amounts that can only be used
for the Town’s pension plans.

Reserve for Arbitrage Rebate: The reserve for arbitrage rebate was created to represent the estimated amount owed to federal
government for “excess earnings’ on debt.

Reserve for Police Impact Fees: The reserve for police impact fees was created to represent impact fees collected on development
that have not yet been spent for the Town's police department.

Reserve for Fire Impact Fees: The reserve for fire impact fees was created to represent impact fees collected on development that
have not yet been spent for the Town's fire department.

RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors and omissions;
injuries to employees; and natural disasters. The Town has an established Self-Insurance Fund (an internal service fund) to account
for and finance its uninsured risks of loss. Under this program, the Self-Insurance Fund provides coverage for up to a maximum of
$25,000 for each workers compensation claim and $1,000 for each property damage claim. The coverage for workers
compensation, and property damage was the same as in the prior fiscal year. In the prior fiscal year, the Self-Insurance Fund also
provided coverage for up to a maximum of $25,000 for each general liability claim, but since fiscal year 1998, the Town has been
fully insured for such risk. The Town purchases insurance for claimsin excess of coverage provided by the Fund and for all other
risks of loss. During the past three fiscal years, no settlements exceeded the coverage provided by this insurance.



RISK MANAGEMENT (Continued)

Actuarially determined amounts are paid into the Self-Insurance Fund by all other funds and are available to pay claims, claim
reserves and administrative costs of the program. Expenditures and claims are recognized when it is probable that a loss has
occurred and the amount of the loss can be reasonably estimated. In determining claims, events that might create claims, but for
which none have been reported, are considered. Changes in the balances of claims liabilities during the past two years are as
follows:

Y ear Ended Beginning of Fiscal  Current Year Claims and Actua Claim Balance at
September 30 YearLiability Changes in Estimates Payments Fiscal Year End
1998 $765,067 $272,616 ($203,238) $834,445
1999 $834,445 $272,616 ($289,686) $817,375

LITIGATION, COMMITMENTS, CONTINGENCIES, AND SUBSEQUENT EVENTS

Litigation
The Town isinvolved in various pending lawsuits. In the opinion of management, any potential losses resulting from claims
against the Town, not covered by insurance would not have a material adverse affect the financial position of the Town.

Commitments

A construction commitment is defined as the difference between the contract price of a project and the amount paid on that
contract. Outstanding general government construction commitments at September 30, 1999 are approximately $2 million for
projects that are all fully funded.

*As a prerequisite for approval of development plats, the Town requires developers to install certain infrastructure elements
(roadways, drainage, sidewalks, lighting, landscaping, etc.) that accrue to a development as a whole. Should the developer fail to
install the required infrastructure, the Town would be obliged to complete the amenities. To eliminate the financial risk that may
exist, the Town also requires the devel oper to guarantee through reliable third parties the amount of money that would be necessary
to complete the project. At September 30, 1999, the Town held the following guarantees from various financial institutions for
developers' infrastructure requirements:

Irrevocable Letters of Credit $7,851,040
Surety Bonds 6,339,442
Cash Bonds 367,711
Total Guarantees Held $14,558,193

«In 1985, the Town and the City of Cooper City entered into an interlocal agreement which provided that both municipalities
would jointly construct and maintain a wastewater transmission line that would connect to the City of Hollywood’ s wastewater
treatment facilities. The respective municipalities of Davie and Cooper City treat the effluent that is received by Hollywood. The
Town owns and is responsible for two-thirds of the jointly owned facility. Cooper City participates in the remaining one-third.

*The Town has entered into contractual agreements with Florida Power and Light Company (FPL) to provide certain street lights
within the Town. Each agreement is initially for aterm of ten years with automatic, successive five-year extensions until
terminated. The Town’s existing commitment to FPL as of September 30, 1999 is approximately $1,000,000.

Contingencies

*The Town is obligated to provide post employment health care benefits to its employees (and their dependents) during the period
after they retire from service to the Town. The Town is required by State statutes to offer its retiring employees continued coverage
under the same health and hospitalization coverage as is offered to active employees. The statutes also limit the amount that the
Town may charge the retiree as a premium. The retirees are required to pay 100% of the monthly premiums as calculated for the
Town’s employee group, but this amount is lower than the true actuarial premium otherwise chargeable. This shortfall must be
covered by the Town and, therefore, creates a long-term obligation on the part of the Town to subsidize the coverage for all retiring
employees and their dependents. Inflation and other trends in health care costs increase this subsidy substantially over time. There
IS no current statutory requirement to advance-fund the Town'’s subsidy of retiree health benefits. The Town estimates the liability
to be approximately $655,228 which was fully funded for in the Self-Insurance Fund as of September 30, 1999.

*The Town has certain debt issues, which may be subject to arbitrage rebate in accordance with federal tax laws. Any rebate liability
is due after the fifth year of each respective bond’s issuance. No rebate was due as of September 30, 1999 but an estimated future
payment of $11,137 has been reserved for in the General Fund.

In an earlier fiscal year, the Town implemented a special assessment for certain roadway improvements. The current outstanding
roadway assessment receivable as of September 30, 1999, is $418,374. Of the outstanding balance, $177,293 is due from one
property owner, who is contesting the assessment. The Town has committed to binding mediation with the owner. At this time, it
is unknown whether the Town will prevail in whole or in part.

*The State of Florida Division of Retirement is currently withholding $1,062,051 in Chapter 175/185 premium tax monies for
1997 and 1998 for the Police and Firefighters Pension Plans. They have informed the Town that these funds may not be distributed
until the plans have been determined to be in compliance with Part VI, Chapter 112, and have been “ State accepted” by the Bureau
of Local Retirement Systems. The Town has joined with the Police and Firefighters Pension Boards in pursuing an administrative
resolution with the State in an effort to secure the release of the funds. As of the date of these financial statements, the outcome of
this action is uncertain.



LITIGATION, COMMITMENTS, CONTINGENCIES, AND SUBSEQUENT EVENTS (Continued)

Subsequent Events
«Subsequent to year end, on December 17, 1999, the Town issued $5,000,000 Public Improvement Revenue Bonds, Series 1999.
The bonds were issued at a variable interest rate of 73.9% of one month LIBOR and fully matures on September 1, 2015.

*Also, on December 17, 1999, the Town issued $2,000,000 General Obligation Bonds, Series 1999. The referendum question
approved by the Town's voters in the November 1998 el ections approved $12 million for Parks and Recreation bonds. In order to
keep bank-qualified status, $10 million was issued in calendar year 1998. The $2 million Series 1999 bonds were issued at a
variable interest rate of 73.9% of one month LIBOR and fully matures on June 1, 2020.

DEFINED CONTRIBUTION PLAN

The Town of Davieis a single employer that contributes to the Town of Davie Money Purchase Plan (Plan) which is a defined
contribution pension plan and which is accounted for in the Money Purchase Plan Pension Trust Fund. The Plan covers al eligible
full time employees not covered by the Police or Firefighters’ Plans. At September 30, 1999, there were 287 plan members.
Contributions for fiscal year ended September 30, 1999 for the Plan were $743,809 (representing $8,161,187 in covered salaries).
Total salaries for the Town for the year were $22,144,297.

A defined contribution pension plan provides pension benefits in return for services rendered, provides an individual account for
each participant and specifies how contributions to the individual’s account are to be determined instead of specifying the amount
of benefits the individual is to receive.

Under a defined contribution pension plan, the benefits a participant will receive depends solely on the amount contributed to the
participant’ s account, the returns earned on investments on those contributions, and forfeitures of other participants' benefits that
may be allocated to such participant’s account. The Plan provides for two contribution rate levels based on job classifications. For
full time managers, professionals, and certain technical non-unionized personnel, the Town is required to contribute an amount
equal to 10% of the employees’ gross earnings. The employees must contribute 1.4% of their pretax pay to the plan; however,
under IRC 401(a), the Town has elected to “pick-up” the employees’ mandatory contribution. The Town has no liability to the
employees covered by this plan other than the employer contribution to the plan. For all other employees covered by the Plan, the
Town is required to contribute 5% of the employees’ gross earnings and the employees contribute 3%. These contribution rates are
established in the plan documents which were adopted by resolution of the Town Council and which may be amended by the Town
Council. Assets of the plan resulting from employer contributions are considered assets of the Town. Members share equal risk
with other general creditors of the Town in the unlikely event these assets would be needed to pay for liabilities of the Town.

A plan amendment was adopted during a prior fiscal year, which changed the vesting schedule. All participants in the Plan as of
June 5, 1996 were 100% vested in the Town contributions made on their behalf. Participants joining the plan subsequent to June 5,
1996 are not vested in Town contributions made on their behalf until they have completed five years of service.

The Money Purchase Plan held no securities of the Town or other related parties during the year or as of the close of the fiscal year.

Basis of Accounting. The Town's defined contribution plan is reported using the accrual basis of accounting. Town and plan
member contributions are recognized in the period that the contributions are due.

Method Used to Value Investments. Plan investments are reported at fair value. Short-term investments are reported at cost, which
approximates fair value. Securities traded on national exchanges are valued at the last reported sales price. Investments that do not
have an established market are reported at estimated fair values.

Concentrations of Investments. Other than those issued or guaranteed by the U.S. government, there are no investments in any
one organization that represent 5% or more of plan net assets.

PENSION PLAN INFORMATION
1. Summary of Significant Accounting Policies
Basis of Accounting

The Firefighters' Pension Plan and the Police Pension Plan are accounted for on the accrual basis of accounting. Plan
member contributions are recognized in the period in which the contributions are due. Town contributions are recognized
when due and the Town has made a formal commitment to provide the contributions. Benefits and refunds are recognized
when due and payable in accordance with the terms of the Plans.

Method Used to Value Investments

Investments are reported at fair value. Securities traded on a national or international exchange are valued at the last reported
sales price. Net appreciation (depreciation) in fair value of investments, realized and unrealized gains and losses, interest
and dividends are included, as investment income. Realized gains and losses are determined on the basis of specific cost.
Dividends and interest income are recognized as earned. Purchases and sales of investments are recorded on a trade-date
basis.
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PENSION PLAN INFORMATION (Continued)

1.

Summary of Significant Accounting Policies (Continued)

Firefighters' Pension Plan

Within certain limitations as specified in the Firefighters' Plan, an investment policy is determined by the Firefighters'
Pension Board and is implemented by an investment advisor. The Firefighters' Pension Board uses the following
investment guidelines:

Authorized Investments:
*Time, savings, and money market accounts of banks insured by the Federal Deposit Insurance Corporation.
*Obligations issued or guaranteed by the United States Government.

*Stocks, bonds or other indebtedness guaranteed by a corporation of the United States, or any state or political sub-division
or agency, provided that:

1. Equities will be traded on one of the following national exchanges: New Y ork Stock Exchange, American Stock
Exchange or NASDAQ.

2. Theindividual issue meets the following criteria:
a  Fixed income: Standard & Poor's, AAA, AA, A or Moody's Aaa, Aa, A.
b. Money Market: Standard & Poor's A1, or Moody's P1.

3. Not more than 5% of the Firefighters' Pension Plan's assets shall be invested in the common stock or capital stock of
any one issuing company, nor shall the aggregate investment in any one issuing company exceed 5% of the
outstanding capital stock of the company.

Limitations
1. Investmentsin corporate common stock and convertible bonds shall not exceed 70% of the Firefighters' Pension
Plan's assets at market value.

Police Pension Plan

Within certain limitations as specified in the Police Plan, investment policy is determined by the Police Pension Board and
is implemented by an investment advisor. Funds not needed for current obligations are invested in bonds, notes, money
market funds, common stocks, and U.S. Government Securities.

Plan Description and Contribution Information

Firefighters' Pension Plan

The following brief description of the Firefighters' Pension Plan is provided for general information purposes only. The
Firefighters' Pension Plan was established by Town Ordinance 80-42 and has subsequently been amended from time to time
by the Town Council. Participants should refer to the Plan documents for more complete information. Additionally, a
separate public employee retirement system annual report for the Firefighters' Pension Plan is publicly available from the
Town of Davie Budget and Finance Department, 6591 Orange Drive, Davie, Florida 33314.

Plan Description

The Town is the sponsor of a single-employer, Public Employee Retirement System (PERS). This defined benefit pension
plan covers substantially all of the Town's firefighters. The PERS is considered part of the Town's financial reporting entity
and is therefore included in this financial report as a pension trust fund. The latest available actuarial report is as of October
1, 1997.

All full time firefighters are eligible to participate in the Plan. Employees who have completed 10 or more years of service
are entitled to benefits of 3% of their average monthly earnings times the number of years and completed months of
continuous service for the first twenty years, plus 2% of the next ten years thereafter.

On July 1, 1998, the Plan adopted the Deferred Retirement Option Plan (DROP) under Resolution R-98-229. The Resolution
as amended in December 1998 by Resolution R-98-374 allows eligible employees to participate in the DROP for a
maximum of five years. Upon election to participate in the DROP, monthly retirement benefits that would have been
payable had the member terminated employment and elected to receive monthly pension paymentsis made into the
member’s DROP account. DROP payments contributed to a member’s DROP account earn or lose interest at the same rate and
frequency as in the Plan, less reasonable and necessary administrative expenses. No benefit payments are made from a
member’s DROP account during their participation in the DROP. Benefits are paid upon termination.

The Plan also provides for disability and death benefits. Active employees who become disabled receive 66.7% of their
earnings, if the disability is service related. If an active employee dies, his or her spouse receives 50% of the employees'
average monthly earnings until the spouse either dies or remarries. Each unmarried child that is not a student receives 5% of
the employee's earnings until age 18. For unmarried children that are students, the benefits continue until the earlier of
death, marriage, or until age 22. The maximum family benefit is 60% of the employee's earnings.



0.

PENSION PLAN INFORMATION (Continued)

2.

Plan Description and Contribution Information (Continued)

Participants immediately vest in 100% of their contributions and related earnings. Benefits vest at 100% after the
participant has attained 10 years of credited service.

Plan provisions are established by the Town Council. Changes to established provisions require a majority vote of the
Council.

Current membership in the Plan as of September 30, 1999 consists of the following:

Inactive employees:

Retirees and beneficiaries currently receiving benefits 11
Terminated employees entitled to benefits but not yet receiving them -
Sub total 11

Active Employees:
DROP participants 13
Fully vested 28
Partially vested 32
Non-vested 14
Sub total 87
Total 98

Funding Policy

Firefighters' Pension Plan members are required to contribute 5% of their basic compensation. The State is required to
contribute pursuant to Chapter 175 of the Florida Statutes, a premium tax on certain casualty insurance contracts written on
Town of Davie properties. The premium tax is collected by the State and remitted to the Town. The Town contributions are
based upon actuarially determined amounts which, together with earnings, plan member and State contributions, are
sufficient to fund the Firefighters' Pension Plan.

Police Pension Plan

The following brief description of the Police Pension Plan is provided for general information purposes only. The Police
Pension Plan was established by Town Ordinance 76-13 and has subsequently been amended from time to time by the Town
Council. Participants should refer to the Plan documents for more complete information. Additionally, a separate public
employee retirement system annual report for the Police Pension Plan is publicly available from the Town of Davie Budget
and Finance Department, 6591 Orange Drive, Davie, Florida 33314.

Plan Description

The Town is the sponsor of a single-employer, Public Employee Retirement System (PERS). This defined benefit pension
plan covers substantially all of the Town's police officers. The PERS is considered part of the Town's financial reporting
entity and is therefore included in this financial report as a pension trust fund. The latest available actuarial report is as of
October 1, 1997.

Normal Retirement

Any member may retire the earlier of the date on which they attain 20 years of credited service or the date on which they
attain age 55. A member has vested benefits after 10 years of continuous service.

Upon retirement, a member will receive a monthly benefit amount equal to the number of years of credited service multiplied
by 3% of final average earnings for the first 20 years of service and 2% per year for the next ten years of service with an
80% maximum of the final average earnings.

The member's benefits commence on the first day of the month following their retirement date and are continued until their
death. A member with the consent of the Town, may continue to work beyond their normal retirement date and retire on any
subsequent first day of the month.

Early Retirement

Any member who has completed 15 years of credited service and attained age 50 may retire early, with the consent of the
Town.

Upon early retirement, a member will receive a monthly benefit amount equal to the number of years of credited service at
that date, multiplied by final average earnings and reduced actuarially to reflect earlier receipt of payment.



0. PENSION PLAN INFORMATION (Continued)
2. Plan Description and Contribution Information (Continued)
Deferred Retirement Option Plan

A member may enter into the police officers’ Deferred Retirement Option Plan (DROP) which was implemented for the year
ended September 30, 1998, on the first day of any month after completing 20 years of credited service and becoming
eligible to receive a service retirement pension. The DROP is administered by the Police Officers’ Pension Board of
Trustees. The rate of return earned by the Plan is the same as that earned by the Fund less a $10 per month adjustment for
expenses. Once a member enters the DROP, their monthly retirement benefit is frozen, and their monthly benefit is paid
into their DROP account. Upon termination of employment, the balance in the member’s DROP account, including interest,
is payable to them and they also begin to receive their (frozen) monthly retirement benefit.

Disability

Any member who receives a medically substantiated service connected disability as determined by the Pension Board will
receive a monthly benefit equal to 66-2/3% of such members base pay at time of disability, less any applicable benefits
payable by Federal Old Age, Survivors and Disability Insurance, Workers' Compensation benefits or other disability
benefits payable from Broward County or the Town. If the disability is non-service connected, a member will receive a
monthly benefit of 1.50% of final average earnings multiplied by the number of years of benefit service at their date of
disability. Benefits are payable beginning in the month following the later of (1) the date when the disability has existed
for six months, and (2) the date when the Board makes its determination that the member has incurred a disability.

Death Benefits

If, prior to retirement, death is non-service connected or member had no spouse to whom he had been married for at least one
(1) year prior to death, the death benefit shall be the return of accumulated employee contributions plus prior plan benefits,
if any. If death is service-connected and member has an eligible spouse, such spouse shall be entitled to a monthly annuity
equal to 50% of the member's base pay at a member’s date of death. Such pension shall continue to the spouse until the
earlier of the spouse's death or remarriage, with a guarantee that such benefits will at least equal the member's accumul ated
contributions at member’s date of death.

Upon death of aretired member, a death benefit of the accumulated contributions at date of retirement |ess benefits paid to
date of death shall be returned.

Employee membership data at October 1, 1998 was as follows:
Inactive employees:

Retirees and beneficiaries currently receiving benefits 18
Terminated employees entitled to benefits but not yet receiving them -
Active plan participants: 128
Total 146

Funding Policy

Police Pension Plan members are required to contribute 5% of their basic compensation. The State is required to contribute
pursuant to Chapter 185 of the Florida Statutes, a premium tax on certain casualty insurance contracts written on Town of
Davie properties. The premium tax is collected by the State and remitted to the Town. The Town contributions are sufficient
to fund the Police Pension Plan.

3. Annual Pension Cost and Net Pension Obligation
The Town's annual pension costs and net pension obligations to the Firefighters and Police plans for the current year were
as follows:
Firefighters Police

Annual reguired contribution $800,925 $1,275,726
Interest on net pension obligation 0 0
Adjustment to annual required contribution 0 0
Annual pension cost 800,925 1,275,726
Contributions made 972,632 1,275,726
Increase in net pension obligation (171,707) 0
Net pension obligation beginning at year 196,873 0
Net pension obligation end of year $25,166 $0

The required contributions for the current year were determined by an update of the Firefighters and Police October 1, 1997
actuarial valuations using the frozen entry age actuarial cost method. The actuarial assumptions for the Firefighters
valuation included (a) 8.5% investment rate of return and (b) projected salary increases of 6.5%. Both (a) and (b) included an
inflation component of 4.0%. Assets were valued at 100% of market value. The actuarial assumptions for the Police
valuation included (a) 7.0% investment rate of return and (b) projected salary increases of 6.0%. Both (&) and (b) included an
inflation component of 4.0%. Assets were valued at 50% of cost value plus 50% of market value, but not more than 120% of
market value nor less than 80% of market value.
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PENSION PLAN INFORMATION (Continued)

4.

Trend Information

Trend information gives an indication of the progress made in accumulating sufficient assets to pay benefits when due.
Three-year information for the years ended September 30, is presented as follows:

Firefighters Police
Fiscal Year Ending 1999 1998 1997 1999 1998 1997
Annual Pension Cost (APC) $800,925 $783,981 $682,907 $1,275,726 $1,144,624 $1,196,34
Percentage of APC Contributed 121% 75% 100% 100% 100% 1009
Net Pension Obligation 25,166 $196,873 $0 $0 $0 H

Contributions to both plans were made in accordance with actuarially determined requirements. Six year historical trend
information presenting the progress in accumulating sufficient assets to pay benefits when due is presented in the
accompanying required supplementary information.



REQUIRED SUPPLEMENTARY INFORMATION
(OTHER THAN MD&A)



REVENUES:
Intergovernmental
Property Taxes
Utility Taxes
Franchise Taxes
Licenses and Permits
Charges for Services
Fines and Forfeitures
Fire Rescue Assessments
Miscellaneous
Interest

Total Revenues

EXPENDITURES:
General Government:
Town Administration Department:
Personnel Services
Operating Expenditures
Capital Outlay
Total

Budget and Finance Department:
Personnel Services
Operating Expenditures
Capital Outlay

Total

Administrative Services Department:

Personnel Services
Operating Expenditures
Capital Outlay

Total

Development Services Department:
Personnel Services
Operating Expenditures
Capital Outlay
Total

Parks and Recreation Department:
Personnel Services
Operating Expenditures
Capital Outlay
Total

Total General Government

TOWN OF DAVIE, FLORIDA

BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 1999

BUDGETED AMOUNTS VARIANCE WITH
ACTUAL AMOUNTS  FINAL BUDGET
(BUDGETARY FAVORABLE

ORIGINAL FINAL BASIS) (UNFAVORABLE)
$7,339,681 $7,749,931 $7,949,627 $199,696
14,701,232 14,701,232 14,631,099 (70,133)
6,584,083 6,584,083 6,660,567 76,484
4,868,948 4,868,948 4,674,734 (194,214)
2,590,000 2,590,000 3,842,647 1,252,647
1,949,635 1,949,635 3,038,327 1,088,692
500,800 500,800 507.586 6,786
1,300,000 1,300,000 1,268,290 (31,710)
725.000 725.000 1,054,346 329,346
1,650,000 1,650,000 2,081,119 431.119
42,209,379 42,619,629 45,708,342 3,088,713
570,723 570,723 509,264 61,459
388,262 394,703 514,134 (119,431)
958,985 965,426 1,023,398 (57,972)
643,354 643,354 601,170 42,184
232402 232184 188,757 43.427
3.500 3,500 - 3.500
879,256 879,038 789,927 89,111
539,022 539,022 543,096 (4,074)
616,372 638,586 624.642 13,044
. 7.000 7.501 (501)
1,155,394 1,184,608 1,175,239 9,369
3,030,441 3,024,235 2,838,087 186,148
654.875 719,146 1,096,424 (377,278)
413,707 828.957 237.887 591,070
4,099,023 4,572,338 4,172,398 399,940
2,358,433 2,359,159 1,995,153 364,006
2,145,984 2.175.056 2.037.813 137.243
18,900 51,150 38,367 12,783
4,523,317 4,585,365 4,071,333 514,032
11,615,975 12,186,775 11,232,295 954,480

(continued on next page)



TOWN OF DAVIE, FLORIDA

BUDGETARY COMPARISON SCHEDULE (CONTINUED)
GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 1999

BUDGETED AMOUNTS VARIANCEWITH
ACTUAL AMOUNTS  FINAL BUDGET
(BUDGETARY FAVORABLE
ORIGINAL FINAL BASIS) (UNFAVORABLE)
EXPENDITURES:
Public Safety:
Police Department:
Personnel Services 12,132,368 12,147,066 13,306,322 (1,159,256)
Operating Expenditures 1,943,222 1,960,927 2,133,777 (172,850)
Capital Outlay - 12,932 472,347 (459,415)
Total 14,075,590 14,120,925 15,912,446 (1,791,521)
Fire Department:
Personnel Services 6,378,955 6,367,782 6,727,856 (360,074)
Operating Expenditures 1,075,076 1,111,659 926,924 184,735
Capital Outlay - 3,640 15,647 (12,007)
Total 7,454,031 7,483,081 7,670,427 (187,346)
Total Public Safety 21,529,621 21,604,006 23,582,873 (1,978,867)
Public Works:
Personnel Services 730,986 733,986 756,024 (22,038)
Operating Expenditures 1,590,834 1,599,260 1,432,641 166,619
Capital Outlay 6,000 6,699 3,365 3,334
Total Public Works 2,327,820 2,339,945 2,192,030 147,915
Debt Service:
Principal Retirements 3,842,210 3,842,210 3,817,210 25,000
Interest 1,917,932 1,917,932 1,755,765 162,167
Total Debt Service 5,760,142 5,760,142 5,672,975 187,167
Impact Fee Reserves 475,000 475,000 - 475,000
Contingencies 500,821 253,761 - 253,761
Total Expenditures 42,209,379 42,619,629 42,580,173 39,456
EXCESS OF REVENUES OVER EXPENDITURES - - 3,128,169 3,128,169
OTHER FINANCING SOURCES (USES):
Proceeds from Long-Term Debt 1,900,000 1,900,000 10,000,000 8,100,000
Transfers Out (2,283,000) (2,283,000) (6,263,929) (3,980,929)
Total Other Financing Sources (Uses) (383,000) (383,000) 3,736,071 4,119,071
NET CHANGE IN FUND BALANCE (383,000) (383,000) 6,864,240 7,247,240
FUND BALANCES, OCTOBER 1 14,518,208 14,518,208 14,518,208 -
FUND BALANCES, SEPTEMBER 30 $14,135,208 $14,135,208 $21,382,448 $7,247,240




Actuarial
Valuation
Date

FIREFIGHTERS
10/01/92

10/01/93
10/04/94
10/01/95
10/01/96
10/01/97
POLICE
10/01/92
10/01/93
10/01/94
10/01/95
10/01/96

10/01/97

Actuarial
Value of
Assets

(a
$5,623
7,382
7,395
9,070
10,550

13,046

$8,697

9,931
10,866
13,843
16,975

21,504

TOWN OF DAVIE, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF FUNDING PROGRESS

Actuaria Accrued

Liability - Frozen

Entry Age (AAL)
(b)

$6,598
8,292
8,428
10,067
11,604

14,189

$10,008
11,163
15,356
18,271
21,045

24,885

(In Thousands)

Unfunded
AAL (UAAL)
b-

$975
910
1,033
997
1,054

1,143

$1,311
1,232
4,490
4,428
4,070

3,381

Funded
Ratio
(alb)

85.2%

89.0

87.7

90.1

90.9

91.9

86.9%

89.0

70.8

75.8

80.7

86.4

Annual
Covered Payroll

©

$2,221

2,350
2,636
2,773
2,902

3,364

$4,146

4,467
4,195
5,307
5,637

5,339

UAAL asa
Percentage of
Covered Payroll

(b-a)c
43.9%
38.7
39.2
36.0
36.3

34.0

31.6%
27.6
107.0
83.4
72.2

63.3



TOWN OF DAVIE, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF TOWN CONTRIBUTIONS

FIREFIGHTERS POLICE
Y ear Ended Annua Required Percentage Annua Required Percentage
September 30 Contribution Contributed* Contribution Contributed*
1994 $487,870 105% $562,893 103%
1995 634,643 106 1,119,160 100
1996 660,471 106 1,342,631 116
1997 682,907 100 1,196,347 100
1998 783,981 75 1,144,624 100
1999 800,925 121 1,275,726 100

*|ncludes State contributions.

The information presented in the required supplemental schedules was determined as part of the actuarial valuations at the dates indicated.
Additional information as of the latest actuarial valuation follows.

FIREFIGHTERS POLICE
Valuation date 10/01/97 10/01/97
Actuarial cost method Frozen Entry Age Frozen Entry Age
Amortization method Level payment, closed Level payment, closed
Remaining amortization period 30 years 30 years
Asset valuation method Assets were valued at 100% Assets were valued at 50% of cost
value of market value plus 50% of market value, but not

more than 120% of market value nor
less than 80% of market value
Actuarial assumptions:
Investment rate of return 8.5% 7.0%
Projected salary increases 6.5% 6.0%

Cost of living adjustments None None



COMBINING FINANCIAL STATEMENTS



INTERNAL SERVICE FUNDS

Internal service funds are used to account for the
financing of goods or services provided by one
department or agency to other departments or
agencies of the government and to other
government units, on a cost reimbursement basis.

Vehicle Maintenance Fund - This fund is used to
accumulate the cost of operating a central garage
facility for vehicle and equipment maintenance.

Self-Insurance Fund - This fund is used to account
for a deductible amount per claim for workers
compensation and property damage insurance for
which the Town is self-insured.

Information Systems Fund - This fund is used to
account for the accumulation of capital and
distribution of costs associated with information
systems equipment.

Building Maintenance Fund - This fund is used to
account for the accumulation of capital and
distribution of costs associated with operating
Town facilities.



ASSETS
Current Assets:
Pooled Cash and Cash Equivalents
Accounts Receivable
Prepaid Items
Inventory

Total Current Assets

Capital Assets:
Buildings and Equipment, Net

Total Assets
LIABILITIES
Current Liabilities:
Accounts Payable and Accrued Liabilities
Estimated Insurance Claims
Bonds Payable
Total Current Liabilities

Noncurrent Liabilities:
Bonds Payable

Total Liabilities
NET ASSETS
Invested in Capital Assets, Net of Related Debt
Unrestricted

Total Net Assets

TOWN OF DAVIE, FLORIDA

COMBINING STATEMENT OF NET ASSETS

INTERNAL SERVICE FUNDS

SEPTEMBER 30, 1999

VEHICLE SELF- INFORMATION  BUILDING
MAINTENANCE  INSURANCE SYSTEMS  MAINTENANCE TOTAL
$3,129,761 $3,534,065 $116,741 $217,478  $6,998,045

10,934 - - - 10,934
39,339 - - 1,448 40,787
7,495 - - - 7,495
3,187,529 3,534,065 116,741 218,926 7,057,261
1,253,726 - 333,088 97,725 1,684,539
4,441,255 3,534,065 449,829 316,651 8,741,800
157,847 2,240 62,439 24,774 247,300

- 817,375 - - 817,375

25,000 - - - 25,000
182,847 819,615 62,439 24,774 1,089,675
100,000 - - - 100,000
282,847 819,615 62,439 24,774 1,189,675
1,128,726 - 333,088 97,725 1,559,539
3,029,682 2,714,450 54,302 194,152 5,992,586
$4,158,408 $2,714,450 $387,390 $291,877 $7,552,125



TOWN OF DAVIE, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGESIN FUND NET ASSETS
INTERNAL SERVICE FUNDS

Operating Revenues:
Charges for Services

Total Operating Revenues
Operating Expenses:
Personal Services
Maintenance
Insurance
Claims
Administrative
Depreciation and Amortization
Total Operating Expenses
Operating Income
Non-operating Expenses:
Interest Expense
Loss on Sale of Assets
Total Non-operating Expenses
Change in Net Assets
Net Assets, October 1

Net Assets, September 30

FOR THE YEAR ENDED SEPTEMBER 30, 1999

VEHICLE SELF- INFORMATION BUILDING

MAINTENANCE INSURANCE SYSTEMS MAINTENANCE TOTAL
$1,944,282 $1,760,241 $854,131 $259,112 $4,817,766
1,944,282 1,760,241 854,131 259,112 4,817,766
- - 281,320 - 281,320
718,062 - 178,432 125,565 1,022,059
114,844 898,293 - - 1,013,137
- 304,121 - - 304,121
- 53,929 - - 53,929
317,225 - 154,830 21,488 493,543
1,150,131 1,256,343 614,582 147,053 3,168,109
794,151 503,898 239,549 112,059 1,649,657
(5,937) - - - (5,937)
- - _ - 707 (707)
5,937 - - (707) (6,644)
788,214 503,898 239,549 111,352 1,643,013
3,370,194 2,210,552 147,841 180,525 5,909,112
$4,158,408 $2,714,450 $387,390 $291,877 $7,552,125



TOWN OF DAVIE, FLORIDA

COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Service Charges
Cash Paid to Suppliers
Cash Paid to Employees

Net Cash Provided by Operating Activities

CASH FLOWSFROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Principal Reduction of Long-Term Debt
Acquisition and Construction of Capital Assets
Interest Paid on Long-Term Debt

Net Cash Used in Capital and Related Financing
Activities
NET INCREASE IN POOLED CASH AND CASH
EQUIVALENTS

POOLED CASH AND CASH EQUIVALENTS,
OCTOBER 1

POOLED CASH AND CASH EQUIVALENTS,
SEPTEMBER 30

VEHICLE SELF- INFORMATION ~ BUILDING
MAINTENANCE ~ INSURANCE SYSTEMS  MAINTENANCE  TOTAL
$1,945,482 $1,760,241 $649,769 $259,112  $4,614,604

(748,428) (1,267,291) (172,612) (111,421)  (2,299,752)

- (31,314) (273,724) - (305,038)
1,197,054 461,636 203,433 147,691 2,009,814
(25,000) - - - (25,000)
(323,439) - (86,692) (57,682)  (467,813)
(5,937) - - - (5,937)
(354,376) - (86,692) (57,682)  (498,750)
842,678 461,636 116,741 90,009 1,511,064
2,287,083 3,072,429 - 127,469 5,486,981
$3,129,761 $3,534,065 $116,741 $217,478  $6,998,045

(continued on next page)



TOWN OF DAVIE, FLORIDA

COMBINING STATEMENT OF CASH FLOWS (CONTINUED)
INTERNAL SERVICE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

VEHICLE SELF- INFORMATION  BUILDING
MAINTENANCE  INSURANCE SYSTEMS  MAINTENANCE TOTAL
RECONCILIATION OF OPERATING INCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES:
Operating Income $794,151 $503,898 $239,549 $112,059 $1,649,657
Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities:
Depreciation 317,225 - 154,830 21,488 493,543
Change in Assets and Liabilities:
Decrease in Accounts Receivable 1,200 - - - 1,200
Decrease in Inventory 3,130 - - - 3,130
(Increase) Decrease in Prepaid Items (10,628) - - 527 (10,101)
Increase (Decrease) in Accounts Payable and
Accrued Liabilities and Compensated Absences 91,976 (25,192) 13,416 13,617 93,817
Decrease in Due to Other Funds - - (204,362) - (204,362)
Increase in Estimated Insurance Claims - (17,070) - - (17,070)
Total Adjustments 402,903 (42,262) (36,116) 35,632 360,157
NET CASH PROVIDED BY OPERATING ACTIVITIES $1,197,054 $461,636 $203,433 $147,691 $2,009,814



FIDUCIARY FUNDS

Fiduciary trust funds are used to account for assets
held by the government in a trustee capacity.

Police Pension Fund - This fund is used to account
for the accumulation of resources for pension
benefit payments to qualified police employees of
the Town of Davie.

Firefighters Pension Fund - This fund is used to
account for the accumulation of resources for
pension benefit payments to qualified firefighter
employees of the Town of Davie.

Money Purchase Plan Fund - Thisfund is used to
account for the defined contribution pension plan
established in accordance with the provisions of
Internal Revenue Code Section 401 and which is
maintained for the benefit of all eligible full time
employees not covered by the Police or
Firefighters' Plans.



ASSETS
Pooled Cash and Cash Equivalents
Receivables:
Interest and Dividends
Contributions Receivable
Total Receivables
Investments, at Fair Value
Total Assets

LIABILITIES
Dueto Broker
Accounts Payable
Deferred Benefits Payable
Total Liabilities

NET ASSETS

Held in Trust for Pension Benefits

Total Net Assets

TOWN OF DAVIE, FLORIDA

COMBINING STATEMENT OF NET ASSETS

FIDUCIARY FUNDS

SEPTEMBER 30, 1999

POLICE
PENSION

$1,419,833

134,456
501,998
636,454
30,367,905
32,424,192

296,991

55,544
611,738
964,273

31,459,919
$31,459,919

FIREFIGHTERS
PENSION

$438,438

92,578
456,662
549,240

18,325,470
19,313,148

609,592
609,592

18,703,556

$18,703,556

MONEY
PURCHASE

PLAN TOTAL
$1,200 $1,859,471
- 227,034
- 958,660
- 1,185,694
7,806,290 56,499,665
7,807,490 59,544,830
- 296,991
1,200 56,744
- 1,221,330
1,200 1,575,065
7,806,290 57,969,765
$7,806,290 $57,969,765



ADDITIONS:
Contributions:
Town
Employee
Total Contributions

Investment Income:
Net Appreciation in Fair
Value of Investments
Interest and Dividends

Less Investment Expenses
Net Investment Income

Total Additions
DEDUCTIONS:
Benefits
Refunds of Contributions
Administrative Expenses
Total Deductions
Change in Net Assets
Net Assets, October 1

Net Assets, September 30

TOWN OF DAVIE, FLORIDA

FIDUCIARY FUNDS

POLICE
PENSION

$1,275,726
321,016
1,596,742

2,506,755
940,607
3,447,362
152,425
3,294,937

4,891,679
670,762
13,289
165,172
849,223
4,042,456

27,417,463

$31,459,919

FOR THE YEAR ENDED SEPTEMBER 30, 1999

FIREFIGHTERS

PENSION

$972,632
209,338
1,181,970

931,536
622,212
1,553,748
93,229
1,460,519

2,642,489

823,770

103,137
926,907

1,715,582

16,987,974

$18,703 556

COMBINING STATEMENT OF CHANGESIN NET ASSETS

MONEY
PURCHASE
PLAN TOTAL
$601,938 $2,850,296
141,871 672,225
743,809 3,522,521
1,100,476 4,538,767
- 1,562,819
1,100,476 6,101,586
- 245,654
1,100,476 5,855,932
1,844,285 9,378,453
- 1,494,532
643,248 656,537
- 268,309
643,248 2,419,378
1,201,037 6,959,075
6,605,253 51,010,690
$7,806,290 $57,969,765



STATISTICAL SECTION
(SUPPLEMENTAL DATA)



FISCAL
YEAR

o)
@

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

Includes the General Fund only.

GENERAL

GOVERNMENT

$4,724,877
4,725,218
4,836,349
4,386,036
5,264,934
4,845,326
5,558,561
5,746,424
6,105,652
6,791,670

PUBLIC
SAFETY

$11,469,646
12,900,677
12,262,836
12,538,950
15,404,878
15,704,167
17,725,911
19,849,215
21,305,069
23,164,889

TOWN OF DAVIE, FLORIDA

GENERAL GOVERNMENTAL EXPENDITURESBY FUNCTION (1)

PUBLIC
WORKS

$1,060,541
1,095,235
1,282,614
1,637,248
1,309,548
1,372,102
1,502,800
1,623,524
1,919,879
2,069,393

LAST TEN FISCAL YEARS

CULTUREAND
RECREATION

$2,052,222
2,494,450
2,269,330
2,220,623
2,445,666
2,608,614
2,817,915
3,187,507
3,711,885
3,994,131

Debt service for the year includes amounts relating to refinancings of existing Town debt.
Portion related to refinancing was $17,250,000 in 1994.

CAPITAL
OUTLAY

$257,642
104,576
67,620
22,871
121,508
401,589
1,102,864
1,493,511
1,115,204
1,194,372

DEBT
SERVICE

$2,248,511
2,616,165
2,726,299
2,805,467
20,766,676
4,130,473
4,187,894
4,856,002
5,099,924
5,572,975

@

TABLE1

TOTAL

$21,813,439
23,936,321
23,445,048
23,611,195
45,313,210
29,062,271
32,895,945
36,756,183
39,257,613
42,787,430



AD

FISCAL VALOREM
YEAR TAXES

1990 $7,072,321
1991 8,161,434
1992 9,249,717
1993 9,114,355
1994 9,858,226
1995 10,201,973
1996 10,854,249
1997 11,937,524
1998 13,557,730
1999 14,631,099

@

Includes the General Fund only.

UTILITY
TAXES

$3,599,000
3,930,966
4,253,427
4,753,214
4,819,039
4,912,082
5,287,878
5,814,706
6,121,911
6,660,567

TOWN OF DAVIE, FLORIDA

TABLE2
GENERAL GOVERNMENTAL REVENUESBY SOURCE (1)
LAST TEN FISCAL YEARS
LICENSES CHARGES FIRE
FRANCHISE AND INTER- FOR FINESAND ROADWAY RESCUE INTEREST AND
TAXES PERMITS GOVERNMENTAL  SERVICES FORFEITURES ASSESSMENT ASSESSMENT MISCELLANEOUS TOTAL

$2,816,018 $1,350,224 $3,411,548 $1,293,458 $684,677 $ - $ - $1,777,196 $22,004,44.
2,956,445 948,461 3,722,935 1,018,123 655,728 - - 2,161,984 23,556,07
3,171,266 1,083,819 4,115,200 961,670 591,952 54,885 - 1,234,895 24,716,83
3,380,758 1,298,242 5,024,417 1,031,658 565,613 1,202,027 - 1,361,708 27,731,99
3,782,850 2,014,879 4,675,301 1,432,591 556,409 - - 1,689,657 28,828,95
3,830,909 2,076,693 5,783,414 1,438,288 1,296,827 - - 2,292,486 31,832,67
4,193,150 2,347,517 6,128,817 1,639,660 1,144,352 - - 2,388,522 33,984,14
4,664,620 2,554,959 6,831,009 1,844,483 1,018,672 - 1,119,581 2,704,182 38,489,73
4,548,644 3,195,318 7,383,242 2,447,620 1,084,761 - 1,243,466 2,828,030 42,410,72
4,674,734 3,842,647 7,949,627 3,038,327 1,260,104 - 1,268,290 3,135,465 46,460,86



FISCAL
YEAR

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

TOWN OF DAVIE, FLORIDA

PROPERTY TAX LEVIESAND COLLECTIONS

LAST TEN FISCAL YEARS
TOTAL CURRENT PERCENTAGE DELINQUENT
TAX TAX OF CURRENT TAX TOTAL TAX
LEVY COLLECTION TAX COLLECTED COLLECTIONS COLLECTIONS
$7,310,926 $7,177,019 98.1 % $35,970 $7,212,989
8,115,551 7,906,861 97.4 160,895 8,067,756
9,252,094 9,004,269 97.3 181,345 9,185,614
9,060,609 8,932,307 98.6 34,663 8,966,970
9,839,901 9,662,020 98.2 104,072 9,766,092
10,127,463 10,063,092 99.4 53,383 10,116,475
10,692,663 10,633,023 99.4 52,273 10,685,296
12,320,333 12,149,371 98.6 30,522 12,179,893
13,986,795 13,898,455 99.4 26,194 13,924,649
15,353,024 15,257,581 99.4 18,113 15,275,694

RATIOOF TOTAL
TAX COLLECTIONS
TOTOTAL
TAXLEVY

98.0 %
99.4
99.3
99.0
99.2
99.9
99.9
98.9
99.6
99.5

OUTSTANDING
DELINQUENT
TAXES

$443,458
423,986
308,167
408,982
507,741
482,401
595,761
746,351
787,578
858,804

TABLE3

RATIOOF TOTAL
DELINQUENT
TAXESTOTOTAL
TAXLEVY

6.0 %
5.2

gouooahkopw
OO oONUTW



TOWN OF DAVIE, FLORIDA

TABLE4
ASSESSED AND ESTIMATED ACTUAL VALUE OF PROPERTY
LAST TEN HSCAL YEARS
Ratio of Total
Real Property Personal Property Totd Assessed Value to Exemptions

Fiscal Assessed Estimated Assessed Estimated Assessed Estimated Total Estimated Real and Personal Taxable
Year Vaue (1) Actual Value Vaue Actual Value Vaue Actual Value Actual Value (2) Property (1 Vaue
1990 $2,016,131,610 $2,149,394,040 $140,348,760 $149,625,543 $2,156,480,370 $2,299,019,583 93.8 $485,193,159 $1,671,287,211
1991 2,278,072,581 2,348,528,434 149,233,273 153,848,735 2,427,305,854 2,502,377,169 97.0 620,407,840 1,806,898,014
1992 2,177,402,616 2,263,412,282 152,097,517 158,105,527 2,329,500,133 2,421,517,809 96.2 554,301,350 1,775,198,783
1993 2,250,242,329 2,305,576,157 153,764,435 157,545,528 2,404,006,764 2,463,121,685 97.6 569,920,497 1,834,086,267
1994 2,376,883,509 2,470,772,878 167,753,376 174,379,809 2,544,636,885 2,645,152,687 96.2 591,260,263 1,953,376,622
1995 2,532,275,130 2,610,384,450 201,308,976 201,308,976 2,733,584,106 2,811,693,426 97.2 612,739,522 2,120,844,584
1996 2,685,825,500 2,839,139,006 201,885,245 213,409,350 2,887,710,745 3,052,548,356 94.6 649,968,442 2,237,742,303
1997 2,909,679,640 2,984,286,810 214,912,128 220,422,695 3,124,591,768 3,204,709,505 97.5 702,221,635 2,422,370,133
1998 3,125,419,230 3,147,451,390 224,706,394 226,290,427 3,350,125,624 3,373,741,817 99.3 662,983,850 2,687,141,774
1999 3,363,676,250 3,425,332,230 226,755,470 230,911,884 3,590,431,720 3,656,244,114 98.2 686,332,720 2,904,099,000

(1) Source: Broward County Property Appraiser.
(2) Source: State of Florida Ad Valorem Taxation.



TAX TOWN OF COUNTY
YEAR DAVIE COMMISSION
1990 5.0500 6.8329
1991 5.3843 7.2275
1992 5.3843 7.9618
1993 5.6001 8.1327
1994 5.3086 8.0343
1995 5.3586 8.1165
1996 5.5378 7.7524
1997 5.8378 7.8380
1998 5.7589 7.5710
1999 6.0089 7.5710

(1) Basisfor property tax ratesis per $1,000 assessed value.

@

Information unavailable.

TOWN OF DAVIE, FLORIDA

TABLES5
PROPERTY TAX RATES
DIRECT AND OVERLAPPING GOVERNMENTS (1)
LAST TEN TAX YEARS
SOUTH FLORIDA
SCHOOL WATER BROWARD NAVIGATION
BOARD MANAGEMENT  HOSPITAL DISTRICT (2) TOTAL
9.6086 0.5470 2.0935 @ 24.1320
9.9258 0.5470 2.1173 2 25.2019
9.8310 0.5470 2.1823 2 25.9064
9.8197 0.5970 2.1823 2 26.3318
10.0259 0.5970 2.1132 0.0490 26.1280
10.0366 0.6470 2.1132 0.0400 26.3119
9.9400 0.6720 2.1132 0.0380 26.0534
9.9745 0.6970 2.1132 0.0500 26.5105
9.7256 0.6970 2.1132 0.0470 25.9127
9.1283 0.6970 2.0831 0.0440 25.5323



Taxpayer

Florida Power and Light Co.
Tri-County Plaza Assoc. Ltd.
Palm Trace Landings Ltd.
Sunforest Apartments Ltd.
Southern Bell Telephone Co.
Pine Island Commons Ltd.
Realty Income Trust (Rexmere)
Davie Auto Brokers

ANDRX Corporation

New Town Commerce Center Ltd.

TOWN OF DAVIE, FLORIDA

PRINCIPAL TAXPAYERS

SEPTEMBER 30, 1999

Type of Business

Utility

Retail Shopping Plaza
Housing

Housing
Communications
Retail Shopping Plaza
Housing

Auto Auction
Pharmaceutical
Warehouses

Total

1999
Assessed
Valuation

$33,210,080
29,884,254
21,642,348
19,520,865
18,923,074
18,123,288
14,715,633
13,943,791
12,914,088
12,274,111
$195,151,532

Source: Broward County Revenue Collection Division - list of top taxpayers.

Percentage of
Total Assessed
Valuation

TABLE6



TOWN OF DAVIE, FLORIDA
SPECIAL ASSESSMENT BILLINGSAND COLLECTIONS

LAST TEN FISCAL YEARS(1)

Fiscal Special Assessment Special Assessments
Year Billings Collected
1997 $1,160,717 $1,150,722
1998 1,287,684 1,286,094
1999 1,245,305 1,242,011

@ Since Fiscal Year 1997 was the initial year for the Fire Rescue Assessment, earlier years

are not presented here since billings and collections for all previous years were $0.

TABLE7



TOWN OF DAVIE, FLORIDA

TABLES8
RATIO OF NET GENERAL OBLIGATION BONDED DEBT AND OTHER GENERAL BONDSAND NOTESPAYABLE
TOTAXABLE VALUE AND NET GENERAL OBLIGATION BONDED
DEBT PER CAPITA
LAST TEN HSCAL YEARS
NON GENERAL GENERAL
NET RATIO OF NET OBLIGATION RATIO OF BONDSAND
FISCAL TAXABLE BONDED  NETBONDED DEBT BONDED DEBT GENERAL BONDS TOTAL TOTALDEBTTO  NOTESPAYABLE
YEAR POPULATION (1) VALUE (2) DEBT (3) TOTAXABLEVALUE PERCAPITA AND NOTESPAYABLE DEBT TAXABLE VALUE PER CAPITA
1990 47,143 $1,671,287,211 $10,000,000 06 % $224 $19,450,000 $29,450,000 18 % $660
1991 49,033 1,806,898,014 10,000,000 0.6 204 23,624,198 33,624,198 1.8 686
1992 50,259 1,775,198,783 10,000,000 0.6 199 23,235,903 33,235,903 1.9 661
1993 52,332 1,834,086,267 10,000,000 0.5 191 21,946,804 31,946,804 1.7 610
1994 53,400 1,953,376,622 10,000,000 0.5 187 24,635,372 34,635,372 1.8 649
1995 54,611 2,120,844,584 10,000,000 0.5 183 22,342,441 32,342,441 15 592
1996 59,393 2,237,742,303 10,000,000 0.4 168 22,397,508 32,397,508 1.4 545
1997 61,182 2,422,370,133 19,800,000 0.8 324 24,439,094 44,239,094 1.8 723
1998 61,799 2,687,141,774 19,566,896 0.7 317 21,545,066 41,111,962 15 665
1999 66,985 2,904,099,000 29,282,347 1.0 437 18,137,405 47,419,752 1.6 708

(1) From Table 12.
(2) From Table 4.
(3) Amount does not include revenue bonds.



TOWN OF DAVIE, FLORIDA

TABLE9
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES
FOR GOVERNMENTAL ACTIVITIES
TOTOTAL GENERAL GOVERNMENTAL EXPENDITURES
LAST TEN FISCAL YEARS
RATIO OF DEBT
TOTAL SERVICETO
TOTAL GENERAL GENERAL

FISCAL DEBT GOVERNMENTAL GOVERNMENTAL
YEAR PRINCIPAL (1) INTEREST (2) SERVICE EXPENDITURES (1, 3) EXPENDITURES
1990 $475,000 $1,773,511 $2,248,511 $21,813,439 10.3 %
1991 575,000 2,041,165 2,616,165 23,936,321 10.9

1992 1,039,097 1,687,202 2,726,299 23,445,048 11.6

1993 1,289,099 1,516,368 2,805,467 23,611,195 11.9

1994 2,011,432 1,505,244 3,516,676 28,063,210 12.5

1995 2,292,932 1,837,541 4,130,473 29,062,271 14.2

1996 2,544,933 1,642,961 4,187,894 32,895,945 12.7

1997 2,958,414 1,897,588 4,856,002 36,756,183 13.2

1998 3,127,132 1,972,792 5,099,924 39,257,613 13.0

1999 3,817,210 1,755,765 5,572,975 42,787,430 13.0

@ Excludes principal payments made during refinancings.
()] Excludes bond issuance and other costs.
(©)] Includes General Fund only.



TOWN OF DAVIE
TABLE 10

COMPUTATION OF DIRECT AND OVERLAPPING BONDED DEBT (1)
GENERAL OBLIGATION BONDS

SEPTEMBER 30, 1999

NET GENERAL
OBLIGATION PERCENTAGE AMOUNT
BONDED DEBT APPLICABLETO APPLICABLETO
JURISDICTION OUTSTANDING GOVERNMENT GOVERNMENT
Direct:
Town of Davie $29,282,347 100 % $29,282,347
Overlapping:
County Commission 311,644,000 4.8 14,958,912
School Board 210,759,000 4.8 10,116,432
Total $551,685,347 $54,357,691

(0] The Town of Davie has no debt limitation.



TOWN OF DAVIE, FLORIDA

TABLE 11
REVENUE BOND COVERAGE
WATER AND SEWER DIVISION
LAST TEN FISCAL YEARS
PLEDGED

NET REVENUES REVENUES NET PLEDGE

FISCAL GROSS OPERATING ~ AVAILABLEFOR  AVAILABLEFOR DEBT SERVICE REQUIREMENTS (3) REVENUE  REVENU

YEAR  REVENUES(1) EXPENSES(2)  DEBTSERVICE DEBT SERVICE PRINCIPAL INTEREST TOTAL COVERAGE  COVERA(
1990  $4,990,221 $2,497,962 $2,492,259 $6,405,986 $1,880,000 $406,600 $2,286,600 1.09 2.80
1991 5,010,305 2,436,311 2,573,994 6,892,925 1,348,704 751,296 2,100,000 1.23 3.28
1992 5,657,162 2,741,809 2,915,353 7,332,902 1,231,986 868,014 2,100,000 1.39 3.49
1993 6,060,645 2,873,745 3,186,900 7,748,216 1,119,972 1,935,184 3,055,156 1.04 2.54
1994 6,576,135 3,129,221 3,446,914 7,669,216 630,000 2,282,924 2,912,924 1.18 2.63
1995 7,395,977 2,826,161 4,569,816 9,448,226 470,000 2,265,484 2,735,484 1.67 3.45
1996 8,557,867 3,221,223 5,336,644 9,539,144 490,000 2,247,204 2,737,204 1.95 3.48
1997 8,759,178 3,241,087 5,518,091 10,700,432 890,000 2,216,221 3,106,221 1.78 3.44
1998 7,869,501 3,190,446 4,679,055 9,822,023 930,000 2,171,581 3,101,581 1.51 3.17
1999 6,994,953 3,315,684 3,679,269 10,090,884 975,000 2,126,758 3,101,758 1.19 3.25

(1) Grossrevenues include interest income.
(2) Total operating exclusive of depreciation and amortization.
Includes principal and interest of revenue bonds only. It does not include debt defeasance transactions.

©)



TOWN OF DAVIE, FLORIDA

TABLE 12
DEMOGRAPHIC STATISTICS
LAST TEN FISCAL YEARS
PER CAPITA
INCOME PUBLIC

FISCAL BROWARD MEDIAN SCHOOL UNEMPLOYMENT
YEAR POPULATION (1) COUNTY (2) AGE (2) ENROLLMENT (3) RATE (4)

1990 44,647 15,590 38.1 9,707 4.7

1991 49,033 17,366 32.6 11,185 6.8

1992 50,259 16,747 32.6 11,336 4.7

1993 52,332 23,000 32.6 13,448 7.3

1994 53,400 16,747 32.6 14,041 5.7

1995 54,611 16,747 32.0 12,811 51

1996 59,393 19,737 35.2 13,147 5.3

1997 61,182 26,192 38.9 13,692 4.1

1998 61,799 21,491 38.0 16,065 4.1

1999 66,985 22,433 36.6 16,884 3.7

(1) Source: Local Government Financial Information Handbook.

(2) Source: Bureau of Economic and Business Research.

(3) Source: Broward County School Board 20th Day Membership Report.
(4) Source: Florida Department of Labor and Employment Security.



FISCAL
YEAR

1990
1991
1992
1993
1994
1995
1996
1997
1998
1999

REAL AND
PERSONAL
PROPERTY
VALUE (1) EXEMPTIONS (1)
$2,016,131,610 $485,193,159
2,427,305,853 620,407,841
2,329,500,133 554,301,350
2,404,006,764 569,920,497
2,544,636,885 591,260,263
2,733,584,106 612,739,522
2,887,710,745 649,968,442
3,124,591,768 702,221,635
3,350,125,624 662,983,850
3,590,431,720 686,332,720

(1) From Table4.

(2) Source: Town of Davie Building Department.

(3) Source: Florida Bankers Association.

(4) Information unavailable.
(5) Information isno longer available for just the Town, but for the entire County.

TOWN OF DAVIE, FLORIDA

PROPERTY VALUES, CONSTRUCTION, AND BANK DEPOSITS

NET REAL
PROPERTY
VALUE

$1,530,938,451
1,806,898,012
1,775,198,783
1,834,086,267
1,953,376,622
2,120,844,584
2,237,742,303
2,422,370,133
2,687,141,774
2,904,099,000

LAST TEN HSCAL YEARS
NEW COMMERCIAL
CONSTRUCTION (2)

Number
of Units Value
28 $28,529,523
13 3,460,960
8 3,031,520
10 8,771,620
15 7,955,360
34 21,249,954
23 7,300,798
25 18,181,514
38 9,837,460
46 51,799,840

NEW RESIDENTIAL
CONSTRUCTION (2)
Number
of Units Value
784 $67,394,367
527 42,761,695
684 51,426,502
763 71,184,088
1,060 103,802,246
893 71,955,135
973 88,311,259
381 50,058,315
588 111,675,647
765 108,133,302

TABLE 13

BANK
DEPOSITS (3)

$ -
207,527,000
417,160,000

11,869,599,000
13,613,773,000
13,541,832,000
13,689,973,000
13,747,758,000
14,747,331,000



TOWN OF DAVIE, FLORIDA

MISCELLANEOUS STATISTICS

Date of incorporation.............ccooiiiiiiiiiiiiiiee,

Date of reincorporation...........ccooeuveeeiiniineiniinennnns

Form of government..........ccoooviiiiniiiiiieen
Number of employees (excluding police and fire):

SEPTEMBER 30, 1999

(O =TI =T PP

ATER i
Town of Davie facilities and services:
Miles of paved streets............cooevvinniennnnn.
Miles of roads repaved.............ccovvenvinnnnnn.
Miles of new roads paved....................c..ee.
Number of street lights.....................ceee.
Culture and Recreation:

Park acreage........cc.covvoviiiiiiiiiiii

OpPEN SPACE ACTEAGE. ... eeeeeernnaaaaeeainnannn

Ball fields......c.ooviiiiiiii

Playgrounds..........cooeviiiiiiniiniiiees

Special facilities..........ocooviiiiiiiinns
Fire Protection:

NUMDEE Of SEALIONS. ...ttt et aeaaas

Number of fire personnel and officers.........

NUumber of CallS ANSWEIEA..........oiviiiiiiiii e

Number of inspections conducted...............
Police Protection:

NUMDEI Of SEALIONS. .. ittt e e

Number of police personnel and officers.....

Number of patrol units..................cooeenee.
Number of law violations:

Physical arrests........cocovvveiiiiiiiiiiiiien,

Citationsissued..........ccooeeiiiiiiiiiiiiieeennn,
Code Enforcement:

Inspections and investigations..................

Correction notices issued...............ccoeuene.

Code Enforcement Board/Special Master CASES..........ccuviuuuuiiieeeieiiiiiiieeeeeeeiiiinaeeees

Building permits issued (new construction)..............
Occupational licenses issued..........ccccoeeveeiiiiinnannne.

Sewerage System:
Miles of gravity sewer lines......................
Miles of effluent discharge lines (ocean outf
Miles of force mains..............ccoeevvienenne.
Number of treatment plant sites.................
Number of manholes..............ccoocoeiiinn.
Number of service connections..................
Daily average treatment in gallons.............
Maximum daily capacity of plant in gallons

A1) e

TABLE 14

November 16, 1925
September 19, 1961
Council-Administrator

203

3

66,985

34.5 square miles

257.1
6
1.15
3,011

3

20

245
275.47
13

7

2

4
88

9,459
4,370

207
131

3,715
15,786

2,247
854
341
811
4,316

56
7
21
1
1,243
5,717
2.6 MGD
5MGD
(continued on next page)



Water System:

TOWN OF DAVIE, FLORIDA
MISCELLANEOUS STATISTICS (CONTINUED)

SEPTEMBER 30, 1999

Mil€S Of WALl MaAINS. . ...t
Number Of SErvice CONNECIONS. . ... ciuuiiieii e
NUumber of Ny drants. ... ... e
Daily average consumption in gallonsS..........oooviiiiiiiiin e
Maximum daily capacity of plant in gallons...........ccovvviiiiiii
Number of water plant SiteS.........oiuii i

Meetings:

Town Council

Site Plan CommMItLEe. .. ...iieiiiiii e e
Planning and Zoning BO@rd............oouueiiiiiiiiie e

Other.......

Public Education:

NUMDBEr Of SCNOOIS. .. et e
NUMDEI Of INSETUCTOIS. .o ettt e
Number of enrolled StUAENES.........ouiviiii e

133

7,859

6,809

3.76 MGD

7.4 MGD capacity
2

34
22
24
140

12
946
16,884



TOWN OF DAVIE, FLORIDA

CUSTOMERSAND RATE SCHEDULE - WATER AND SEWER DIVISION

SEPTEMBER 30, 1999

CUSTOMERS:

Residential
Multi unit residential and mobile homes
Commercial

Total

RATE SCHEDULE:

Residential:
Single family
Multi unit - including duplexes, townhomes, etc.(per dwelling unit)
Mobile homes (per dwelling unit)

Plus awater charge of $1.37 per each 1,000 gallons consumed.

WATER

3,345
3,056
1,458
7,859

TABLE 15

SEWER

1,659
2,877
1,181
5,717

MONTHLY BASE SERVICE CHARGE

Plus a sewer charge of $1.71 per each 1,000 gallons disposed to a maximum to 15,000 gallons per dwelling unit.

Other than residential (excluding institutional customers and irrigation meters):
Meter size:
3/4 or less
1"
11/2"
o
3" and over

Institutional Customers:
Meter size:
3/4"or less
1
11/2"
o
3" and over

Irrigation meters:
Minimum, up to 1 ERC (Equivalent Residential Connection) - 350 G.P.D.
For each additional ERC - 350 G.P.D. (as calculated by the Utility Department)

*) By agreement only
Plus a Water Charge of $1.37 per each 1,000 gallons consumed.

(0 Gdlons)

WATER SEWER
8.80 10.99
8.15 10.20
7.53 9.41
8.80 10.99

41.76 52.20
72.71 90.89

165.30 206.63
* *
9.55 11.94

45.41 56.74
79.03 98.81

179.68 224.61
* *
8.83
8.83



TOWN OF DAVIE, FLORIDA
TABLE 16
SCHEDULE OF INSURANCE IN FORCE

SEPTEMBER 30, 1999

1. General Liability/Automobile Liability — Florida Municipal Insurance Trust — Policy No. FMIT 130

LIMIT: Each Person — $100,000
Each Occurrence — $200,000
SPECIFIC EXCESS:  $1,000,000

DEDUCTIBLE: $0
2. Real/Personal Property — Florida Municipal Insurance Trust — Policy No. FMIT 130
LIMIT: varies per location/item
DEDUCTIBLE: $1,000
3. Pollution Liability — American International — Policy No. PPL 818-98-76
LIMIT: Each Loss — $2,000,000
Total For All Losses — $4,000,000
DEDUCTIBLE: $25,000
4. Boiler and Machinery — Hartford Steam Boiler — Policy No. FBP-AT-9450256
LIMIT: Direct Damage — $7,000,000 (Per Accident)

a. Demolition — $500,000
b. CFC Refrigerants — $200,000
c. Expediting Expenses — $200,000
d. Hazardous Substances — $100,000
Business Income including Extra Expense
—$100,000 (Per Accident)
DEDUCTIBLE: $1,000 (except direct damage: $25/HP on all air and refrigeration systems;
$1.00/KVA for transformers/miscellaneous electrical equipment)

5. Storage Tank Third-Party Liability/Corrective Action — Florida Petroleum Liability — Policy No. FPL 7508538
LIMIT: Each Incident — $1,000,000
Aggregate — $1,000,000
DEDUCTIBLE: $1,000
6. Flood — American Bankers - Policy Nos: ARF 0258024; ARF 0158594; ARF 0158593; ARF 0258022;

ARF 0257596; ARF 0258023; ARF 0257597

LIMIT: varies per location
DEDUCTIBLE: $1,000
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Rachlin Cohen & Holtz L
Cevliticed Publ v Ao, < tanks & Cansilants

Report of Independent Certified Public Accouniants on
Campliance and Internal Contrel over Financial Reporting Based on an Aodit of Financial
Statements Performed in Accordance with Gevernmemt Auditing Standarids

Honarable Mayor, Town Council and Town Administatar
Town of Davie, Florida

We have zudited the basic financiat statements of the Tovwn of Davie, Florida (the Town) as of and for
the year ended September 30, 1999, and have issucd our report thereon dated Tanuary 7, 2400, We did
not zudit the financial statements of the Lown of Davie Police Officers Retirement System which
represent 54% and 529%, respectively, of the assets and revenues of fhe Diduciary fund totals which are
included in the fund financial stelements. Those finangial statements were audited by other auditors
whuse report has been fumished to vs and our opinicn, insofar as it related to the amounts netuded for
the Polies Officers Retirement Sysiem, 15 based solely on the repart of other avditors, Gur report hercin
does not address their respective internal controb or compliance. We conducted our audit in accordance
with generally accepted auditing standards and the standards applicable 1o finaneial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

{omipliance

As part of obtaining Tcasenable assurance zhoul whelher the basic financial statements are free of
material misslatermnent, we performed tests of the Town's complianee with certain provisions of laws,
repulations, contracts and grants, non-compliance with which could have a direct and material cffect on
the determination of Mnancial statement amounts. However, providing an opinion on compliance with
those provisions was not an ohjective of our andit and, accordingly, we do not express such an opinion.
The results of our tests disclosed Instances of non-compliance that are required o be reported under
Govertment Auditing Standards and which arc deseribed in the accompanying schedute of {indings and
questioned costs a3 tem 93-1.

Internal Centrol Over Financial Reporting

In plamming and performing our audit, we considered the Town's intemal control aver financial reporting
in order to determine our auditing procedures Cor the purpose of expressing our opinion on the hasic
financial staterments and not to provide assurance on the internal control over financial reparting. Our
consideration of the nternal control over finuncial reporting would not necessarily diselose all matters n
the internal control over financial reporting that might be material weaknesses. A material weakness 15 2
condition in which the design or vperation of one or more of the internal conteol components docs not
reduce (o a relatively low level the risk that misstatements in amounts thet woeld be material in relauon
to the financial statements being audited may occur and not be detected within a timely peried by
employees in the normal coursc of performing their assigned functions. We noted ne matters invelving
the internal contral over financial reporting and its operation that we consider to be material weaknesses.
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Hanarable MMayor, Town Couneil and Town Admesteaior
Town of Davie, Florida
Page Two

This repert is intended salely for the information ard wse of the Mayor, Town Council, management and
the Auditor General of the State of Florida and is not intended tn ke and should not he used hy anyone
ulher than these specified partiss. However, this report 35 & matter of pubhe record 2nd its distribution is
nat limited.

Tochtans Ao § Hplly L0F

Forl Lauderdals, Florida
Fanuary 7, 2000



m Rachlin Cohen & Holtz 1Ly
Corilicd Foblic Arcoontacts = Concullne s

Management Letter in Accordance with the Rules ef the Andifer General of the Siate of Flecida

Honorable Mavor, Town Couneil snd Town Admaustratoes
Town of Davie, Florida

We have andited the hasic financial statements of the Town of Dravie, Florida {the Town) as of and for
the vear ended September 30, 1999, and have issucd 2 repert thereon dated Janary 7, 2000, We did not
audit the financinl statements of the Town of Bavie Police Officers Retirement System which represent
v and 5204 of the assets and revenues of the fiduciary fund totals which are included in the fund
financial statcrments. Those statzments were audited by other independent anditors whose report thereen
has been fumished 1o us, and our opinion expressed, insofar as it related to the amounts incloded for the
Police Officers Retiroment Svstcm, is based salely noon the report ol {he other independent auditors, We
eonducked our zodit in accordance with penerally sccepted awnditing standards and the standards
applicable 1o financial uudits contained in Goversmenr duditny Standards, issued by the Comprroller
tieneral of the United States.

In conneotion with our audit ot the hasic finanei) satemens of the Town for the vear ended September 30,
1999, we report the following in avcordance with Chapter 10.550 Rules ol the Auditor General, Locaf
Govermmenial Entity Audiis which tequires that this report speciheally address ut not be timited to the
wmatlters outlined in Rule F0.554(1 e}

1. Mo inaccuracies, fregularities, shortages, defalzations or violations of laws, mles, regulations and
comtracral provisions were reporled 1m0 the preceding anpual financial audit.

2. The Town, duting fiseal vear 1999, was net in a stzte of financial emergency as deflined by Florida
Statute, Section 2148503 (1% The Town has a fund deficit in the Acualeulture enterprise fund.
This deficdl will be funded with available fund eguily from the Comamznity Endewment Trust
Fund.

3. Recommendations made in the preceding arnuai financial audil report have been implemented.

4. Recommendations to amprove the Town's meosent financial management and  accounting
procedures are accompanying thiz teport i the Scheduls of Findings and Questioned Costs.

5. During the course of our sudit, nothing came to our attention that caused us to believe that the
Town:

4. Was in violation of any laws, rules or regulations.

b, Made any illegal or improper expenditures.
ST

e Souzrezal Tlied Aveno s, Teate lanz, iz, Ulndica 33130« 7ol 308 377 4206« Fax W05 577 830
Offres e Miam® o Th L idedale @ Rueg Ban » West Talm Beart 2 Shoart
l\"l-'r"r'.'.t’l.‘]'llIF-?l.lZ‘l'.‘-m
Vember el q. e PEraliacal daeciizne, e vl At |'fin.'i;t:| st threnshoa s o war
Seaninzer il e o hsditawe e Contilisd ublis seoe gl s e, Zemeee o che Ferio e i ol Cerlilio, iz oz anl




Honorable Mavor, Town Couneil and Town Administrutor
Town of Davic, Flonda
Pape Twuo

c. Ilad improper or inadequate accounling proveduses,

d.  Lailed to record Finarcia] transaclions which vould have a material «ffeet on the Town's basic
financial atatements.

e, ITad other inucewracies, irregularites, shortages and defalcauons.

6. The annual financial report for the year ended September 30, 1999 has heen filed with the
Department of Banking and Finance pursuant fo Seclwn 21832 Florida Statutes and is in
agreernent with the audited [imancial statements ol the same period.

7. The Town was ineorpora‘ed by Laws of Florida 61-2026.

This repott is intended salely fur Lhe wformation and use of the Mayor, Town Council, tnanagement and
the Auditor General of the State of Florida and :5 nat intended v he urd shoutd not be used by anyote
other than these speeified parties. However, this repart is a matter of pubdic record and 1ts distribution is
aol limited,

Tahdins Lofns § JHalh 41

Forl Lauderdale, Florida
Junuary 7, 2000



Rachlin Cohen & Holtz e

Loertries] ualic Acueasbants o Cocsi i

Bepart of Independent Certified Poblic Acconnlants en
Compliance with Requirements Applicable to Eacl Major Program and on Internal
Cantrel over Campliance in Accordance with OMB Circular A-133

Honorable Maver, Town Couvneol and Town Manager
Town of Davie, Florida

Compliance

Wi have audited the compliance of the Town of Duvie, Flonda {he Town) wath the grpes of compliance
requiremcnts described it the U5 Ciffce of Maragemeont and Budget (OMB} Oivculur A-133
Comnpdicites Supplemend thal are applicable o each of 1ts major federal programs for fhe vear ended
September 30, 1999, The Town's major federal programs are identified in the sumtnary off auditor’s
results gection of the accommpanying schedude of londings and questioned costs.  Compliance with the
requirements of laws, regulations, coatracts and prants applicable to cach of its major federal programs is
the respensibility of the Town's managament. Cur respenstbulity 15 Lo express an opinion on the Town's
gompliance based on our audit,

We conducted our audit of compliznce in accordance with gencrally accepted auditing standards: the
standards applicable to financial audits contuined n Gevernmeent duditing Standurds, 155ued by the
Comgtroller General of the Umiled States; and OMD Circular A-133, Audits of Sfates, Local
CGavernments, and Non-Profit Organizarfons. Those standards and OMB Cireolar A-133 requure that we
plan and perforn the audit to obtzin reasvnable assumnee about whether non-campiiancs with the types
of compliance tequirements referred to above that could have direcl and malenal effect oo a najor
lederal program occurred,  An auwdit includes cxumining, on 2 test basis, evidence about the Town's

in the citcumstances. We believe that our audit provides a reasonable basis for vur opinien, Chur audit
does not provide a legal determinativn on the Town's compliance with those requirements.

Az described in item 99-2 in the accompanying schedule of findings and questioned costs, the Town did
nol comply with requirements regarding the subimissivn ol the repotting package to the Federal Aadit
Clearinghouse that is apphicable o its major faderval programs. Compliance with such reyuirement 15
neessary, 1 our opinion, for the Tewn to comply with the requirements applicable to these programs.

Tn our opinion, cxeept [or the non-compliance descrilied in the preceding paragraph, the Town complied,
in all material aspects, with the requirements referred to above that are applicable to each of its majer
tederal programs for the vear ended Septeraber M, 1999

74
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Honorable Mayor, Town Coune:l and Town Muanuger
Town of Davie, Florida
Puge Two

Lrterpal Contro] over Complisnce

Tie managemeat of the Tewn 13 responsible Jor eslablishing and maintaining offoctive internal contral
over compliance with requirements of laws, regulations. contracts and grants applicable to tederal
programs,  In plamming and porforming onr audit, we considered Lhe Lown's internal conttal over
compliance with requirements that could have a drect and material effect on a major federal progran in
order to delermning our zuditing proceduses for the pampose of expressing our opinion on compliance and
to test and Feport on internal control over compliance i accordarce with OMB Circular A-133,

tur consideration of the mternal control over comipliance would not necessurily disclose all matlers in
the internel contrel that might he material weaknesses. A material weakness is a comdition 1 which th
design or operation of one vr more of the miernal conrol components does nut reduce to a relatively low
lewel the risk that non-compliance with applicabls requirements of laws, regulations, contracts and pranls
that would be material o relstion to a major federal propram being audited may ocour and not be
detecied within a tanely period by employees in the normal course of perfonning their assigned
functions. We noted ne mellers invelving the internal control over compliance and its operation that we
consider Lo be material wealmesses.

This report is intended solely for Lhe informatiom srd use of the Mayor, Town Couneil, management amd

the Grantor Apencies and is nol utended to be and shoubd not e used by anyone ather than these
specificd part:es, However, this report iz & matter of public record ard its distribution is not limited.

Lnehdins Lokons § Hodly 127

lort Lagderdale, Florida
Tamuury 7, 2000



TOWN OF DAVIE, FLORIDA

SCHEDUL E OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

Federal Grantor/Pass-Through
Grantor/Program Title

U.S. Department of Justice

Community Oriented Policing Universal Hiring Grant
COPS More Grant

COPS More Grant

Law Enforcement Block Grant

Law Enforcement Block Grant

Law Enforcement Block Grant

Pass-Through State of Florida Community Affairs:

Emergency Operations Center Grant

Pass-Through Broward County Commission on Substance Abuse:

Adolescent Drug Abuse Prevention and Treatment (ADAPT)
Justice Forfeiture Program - Federal Equitable Sharing
Total U.S. Department of Justice

U.S. Department of Community Affairs

Pass-Through State of Florida Department of Community Affairs:
Federal Emergency Management Agency
Federal Emergency Management Agency
Total U.S. Department of Community Affairs

U.S. Department of Housing and Urban Devel opment

Community Development Block Grant
Community Development Block Grant

Total U.S. Department of Housing and Urban Devel opment
Total of Federal Expenditures

Federal
CFDA Number

Pass-Through
Grantor’s Number

Expenditures

16.710
16.710
16.710
16.592
16.592
16.592

16.710

16.579

n/a

83.516
83.516

14.218
14.218

96-UM-WX-0081
97-CM-WX-0229
99-CM-WX-2140
96-LB-VX-0851
97-LB-VX-3118
98-LB-VX-3118

98-CP-05-11-16-02-204

99-CJ-9M-11-16-02-009

n/a

99-RM-05-11-16-02-043

1223-DR-FL

B-97-MC-0044
B-98-MC-0044

$562,940
173,641
236,042
55,322
5,193
38,842

45,989

54,063
262,214
1,434,246

346,580
103,551

450,131
$1,956,312



Tows oF Davie. FLowba
~OTE TO SCIICDULE OF EXTPESDETURES OF FENDERAT. AWARDS

FOR THE ¥FAR FNDGED STPTRMVIBER 30, 1590

NOTE 1. RASIS OF FPRESENTA'TION

The sccompanying schedule of expenditeres of foderal awards includes e federal grant
activity of the Town of Thvic and s presenled oo the scerual basis of accounmng. The
information in this schedule iz presented in accordance with the requircments of OMB
Cireular A-133, Audis of Staios, Locad Coversessenis, and Nuee-Profll Orgoanizotions,
Theretore, some amounts presented i this schedute may differ from ameounts presented in, or
uzcd n the preparation of, the basic finaneial stataments.



Towns oF Davie, FLORmMA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FISUAL YEAR ERDED SEPTEMBER 3, 1999

SECTION 1-SCMMARY OF AUDITOR'S RESLLTS

Finaneial Staremens

Type of audilor's report issued: Unguatificd Opinion
Lnternal control over financial reporting:
Material weakmess{es) identfied? ves X oo
Repartable condihion(s) identified not considered to be o
Malenal weakness? ves X none
Mon-compliance materzal to financial stzlements noted? yes X 1
Foderal Awirrels

Internal Contrul over major [opramns:

Material weakness{cs) idenufied? yves X 10
Feportable condition(s} tdentilicd nol vousidered to be
Material weakness? yer X none
Tvpe of auditor s report 1ssued on compliance for major programs: Chwalifiod (mindon

Ary audit findings disclosed that are recuired To be reported in
Accerdance with Cireular A-133, Section 2 100a)/ X ¥es no

ldenhfication of major programs:

CFDA Mumbers: Name of Federal Prouram or Cluster

14.218 LS, Depmrtment of Howsary and Urban Development
Communily Development Block Grant

115, Departmens of Justice
Lav Enforcement Block Grant

—_—
:,",-‘\
L))
N
(]

Dollar theeshold used to distinguish
Belween Type A and Type B programs: 5300000

Auditee qualified as Tow-rizk auditee? = yes nn

_Ta-



Towns oF Davie, FLORIDA

SCHERULE OF FINDINGES AND QUESTIOMED COSS
(Contineed)

SECTION 11 - FINANCIAL STATEMENT FINDINGS

CURRENT YEAR COMMENTS AND RECOMMENDATIONS

20-f Compliaice - Reporting

The Town's original hond und finance agreements requize that a copy of the annual audiled financial
statements of the Town, its most reccat capital improvemnent plan and operating budget, and its
Cotnprehensive Annual Finuncial Report be delivered to the bondholders within one humdred eighty
{1503 days of the cud of the fiscal vear; that date was March 31, 2000, The Town expects to deliver the

ahove menlivned reports during September 2000, The Town was not in compliance wilh this
requirement for the audit pertod ended Seplember 30, 1999

Recommeonideifon

We recormmend thel the Town comply with the requirements of {heir hond agreenents.

SECTION 11 - FEDERAL AWARD FININMNGS AND QUESTIONED COSTS

99.2  Cemipliance - Reporting

The Town is required to submit a reparting prackage that includes andited financial statements, a schedule
of expenditures of lederal awards, the summaty schedule of prior gudit tindings, il any, the auditor’s
reports, and a corrective action plan 1o the Federal Audit Clearinghouse designated by the OMB within
the eatlier of thirty {30) days after receipt of the auditors” reports or nine mumthy aller the end of the
audit peried; that date was fune 30, 2000, The Twwn eapests to file during September 2000. The Town
has rat met this requirement for the andit period ended Seprember 30, 1999,

Recomaendation
We recommend that the Town comply with timely submission ot the Federal reporting package. 1f the
repart package camnot be subinitted within Lhe specificd time pemod, the Town should request, m

advance, a longer period for reporting froim its oversight apency.

There were no federal award findings andfor quest.oned casts in Lhe prior year.

_Tth



Administration 797-1030 Engineering 797-1113

Administrative Services 797-1020 Fire Department 797-1211
Budget and Finance 797-1050 Police Department 693-8200
Parks and Recreation 797-1145 Public Works 797-1240
Development Services 797-1111 Utilities 433-4000

6591 Orange Drive Davie, Florida 33314-3399 (954) 797-1000

The following is the Town'’s response to the issues brought forward in the external auditors’s schedule of findings.

Auditor Comment

The Town's original bond and finance agreements require that a copy of the annual audited financial statements of the Town, its most
recent capital improvement plan and operating budget, and its Comprehensive Annual Financial Report be delivered to the bondholders
within one hundred eighty (180) days of the end of the fiscal year; that date was March 31, 2000. The Town expects to deliver the above
mentioned reports during September 2000. The Town was not in compliance with this requirement for the audit period ended September
30, 1999.

Town Response

The Town’'s Comprehensive Annual Financial Report for the fiscal year ended September 30, 1999, was late being issued for two reasons.
First, the Town cannot issue its report until it has received the audited annual financial statements of the Police Pension Fund. The Police
Pension Fund auditor is hired by, and reports to, the Police Pension Board rather than the Town and the report was not completed and
delivered to the Town until well past the March 31, 2000, deadline. Secondly, the Town chose to early implement GASB Statement
Number 34 which dramatically changed the reporting requirements and presentation of the financial statements resulting in alonger
preparation process for this implementation year. For next year, the Town will communicate the importance of timely receipt of the
audited financial statements to the Police Pension Board and since the initial implementation year of Statement 34 is now complete the
Town anticipates full compliance with all reporting requirements next year.

Auditor Comment

The Town is required to submit a reporting package that includes audited financial statements, a schedule of expenditures of federal awards,
the summary schedule of prior audit findings, if any, the auditor’s reports, and a corrective action plan to the Federal Audit Clearinghouse
designated by the OMB within the earlier of thirty (30) days after receipt of the auditors’ reports or nine months after the end of the audit
period; that date was June 30, 2000. The Town expects to file during September 2000. The Town has not met this requirement for the
audit period ended September 30, 1999.

Town Response

The Town’s report was delayed for the reasons described in the Town'’ s response to the preceding auditor comment. The Town anticipates
full compliance with all reporting requirements next year.



Rachlin Cohen & Holtz e

el e Pozlic S Lnla 3 Carsiclants

Eeport of Independent Certified Public Accountants en
Exanination of Management’s Assertiyn sbout Compliance with Specilied Reguirements

Honorehle Mayor, Tuws Coungil and Town Administrator
Town of Davie, Florida

We have examued management’s assertion about the Tewn of Davie's (the Town) comphance with the
allowablc cost reguirements and cligitility requirsments established in the grant agreement applicable to
the lal: pramts and aids appropriations identificd o the Schedule of State Finaneiul Assistance for the
fiscal year endcd Scpiember 30, 1999, Manugement 15 responsible for the Town's complianes with those
requirements. ur responsipility is lo express an opinion o management's assertion about the Town's
compliance based on our examination.

Dur examination was made in accordamce with allestation standards csiublished by the Amcrican
Institute of Certiticd Public Accountants and, accordingly. included cxamining, on a test hasis, cvidence
about the Town’s compliance with these requirements and performing such other procedures as we
considered necessary in lhe circumstances. We believe rhat our examination provides a reasonable bass
for our epinian. Our examination does not provide a legal determination on the Town's compliance with
specified requirements.

In owr opinion, managemnent's assertion that the Town complied with the aforementioned requircrients
during the fiscal year ended Septomber 30, 1999 is f2irly stuled, in all waterial respeets.

This report s intended solely for the information and use of the Mayor, Town Counsil, management, the
Auditor General of the State of Florida and Graator Apgencies snd is not intended to be und should not he
used by aryone other than (hese specificd partics. However, this repori is u matter of public record and
its distribotion is not limired,

Daehlon Lodons § Mot c0P

Fort Lauderdale, Florida
Jarmary 7, 2100
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TOWN OF DAVIE, FLORIDA

SCHEDULE OF STATE
FINANCIAL ASSISTANCE

FOR THE YEAR ENDED SEPTEMBER 30, 1999

State Agency and State Contract/ Federal CFDA State Federal Through Total
Program Title Grant Number Number (1) Receipts State Receipts Receipts
State Department of Community Affairs
Federal Emergency Management Agency 1223-DR-FL 83.516 $ - $4,841 $4,841
Federal Emergency Management Agency 99-RM-05-11-16-02-043 83.516 - 67,094 67,094
Federal Emergency Management Agency 95DP-2M-11-16-02-030 83.516 - 1,161 1,161
Pass-Through Broward County on Substance Abuse:
ADAPT Grant 98-CJ-8C-11-16-02-188 16.579 - 32,437 (2) 32,437
ADAPT Grant 99-CJ-9M-11-16-02-009 16.579 - 18,484 (2) 18,484
Total State Department of Community Affairs - 124,017 124,017
State Department of Environmental Protection
Florida Recreation Development Assistance
Program Grant F9753 n/a 100,000 - 100,000
Total State Department of Environmental Protection 100,000 - 100,000
State Department of Environmental Regulation
Pass-Through Broward County Solid
Waste Management Division:
Recycling Grant, 10th Y ear n/a n/a 9,753 (2) - 9,753
Total State Department of Environmental Regulation 9,753 - 9,753
State Department of Education
Summer Food Grant 04-0723, 1999 n/a 6,081 - 6,081
Total State Department of Education 6,081 - 6,081
Total State Financial Assistance $115,834 $124,017 (3) $239,851

(1) Federal CFDA numbers apply only to Federal programs.

(2) State Grants and Aids Appropriations moneys. The grand
total of State Grants and Aids Appropriations moneysis $60,674.

(3) $18,484 of this amount is included in the expenditures presented in the
Schedule of Expenditures of Federal Awards.



TOWN OF DAVIE, FLORIDA

SCHEDULE OF EXPENDITURES
OF COUNTY AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 1999

County Agency/
Program Title Grant Number Expenditures

Broward County Human Services Department

Broward County Cultural Affairs Council CAE08-1999 $15,000
Broward County Division of Children's Services 99-8340 46,610

Total County Financial Assistance $61,610
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